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Overview

Agenda
What we'll cover today.

1 Why we started

The patient need behind this work

2 What we built

Video plain language summaries

3 How it works

A five-step, AI-enabled process

4 Why it works

Scalable, low-cost, and sustainable

5 The patient impact

Access, time saved, and trust

6 What we learned

Five takeaways from building this

7 Where we go next

Learning from patient feedback
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Why We Started
This is not primarily a story about AI. It's a story about patients.

Key question:
Can we scale clinical trial video PLS for patients without 

adding headcount?
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● People take in information in different ways:

● reading

● seeing it

● hearing it explained

● Written Clinical Trial Plain Language Summaries (PLS) were a big 

step forward — but not the whole answer

● Video can make health information easier to access and understand 

for many kinds of patients. [1,2, 3, 4]

3

The why 



The Video PLS for Trial Results
A new format for sharing trial results — video, alongside the written summary.

Still New to the Industry

Video PLS for trial results is still 

new in our industry - unique way 

to reach more patients

Complement, Not 
Replace

Video PLS were designed to 

complement—not replace—

written PLS.

Accessibility Beyond 
Simplifying Words

Offering information in a format 

that may better meet patient 

preferences.

The how
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2 Innovations – PLS Video and AI Tool



The Challenge & Response

Scaling Up Without Adding People
Making a lot of these is the hard part — so we built a repeatable, human-led process.

The Challenge A Repeatable Process

●Traditional video is manual— added time, 

cost and people

●Patient and transparency expectations 

keep rising

●Teams must do more with the resources 

they already have

●Builds on the approved written PLS

●AI framework: Uses that approved content 

as the source — no re-authoring, consistent

●Repeatable process: same quality, more 

scalable

●Shifts team from producers to reviewers & 

editors
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Goal: Technology assists but humans stay accountable at every step
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How the Process Works
Five steps, with the approved content at the center the whole way through

Different format. Nothing new added to the science.

6

The Process

1

Start with 
approved 

written PLS

2

Pull key points 
and fills out PPT 

template
/review

3

Add voiceover 
and generate 

video

4

Apply final
review and 
oversight

5

Publish 
alongside 

written PLS

Powered by AI



1

2

3
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The Tool

A Look Inside the AI Tool - ECHO
The tool's interface, built in Domino

7

1 LLM based Extraction Agent

2

3 AI PowerPoint template filler

Editable token fields and 
narration script
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The Tool

A Look Inside the AI Tool - ECHO
A brief demo

7

1 LLM based Extraction Agent

2

3 AI PowerPoint template filler

Editable token fields and 
narration script



Innovation in Practice

From Document to Video
The same approved content, side by side — the written summary and the video.

ECHO and   
Copilot

Approved Written PLS Simple AI-Generated Video PLS
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Key sections 
pulled





Why This Works in Practice

~20 min
To produce, start to finish

For the Organization

• More patients reached

• Stronger trust

• Innovation others can reuse

For Our Team

• Scales without adding headcount

• Built at no extra cost

• Quick to set up and deploy

• Easy to improve over time

*Estimated vs. the cost of fully outsourced video development.

**Save ~$2.5K - $25K
Per 4 Min Video
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The Practical Case

Scalable, low-cost, and sustainable for our team



Patient Impact

The Patient Impact
The value here isn't the technology. It's what it opens up for patients.

Our hope is that by lowering that first barrier, more patients take the first step. A 

short video can encourage patients to read the full summary for the whole 
picture. 

More choice and 

flexibility in how 

patients access 

study results

More 

approachable 

and engaging 

format for 
complex clinical 

information
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*~78–95%
Time Saved for Patients 

compared with reading the full 

summary

*~78–95% time savings estimated by comparing average PLS reading time (~18–60 minutes for 6–10 pages at ~3–6 
minutes per page) to video watch time (3-4 minutes) [5].



Patient Impact

The Broader Impact
Beyond the data, the impact is deeply human.

1

Reaching underserved patients 

Accessible, easy-to-translate 

formats reach patients often left 

out — those facing language or 

access barriers.

2

Building Trust in Research 

Clarity builds trust in research, 

which could make people more 

willing to take part in future 

trials.

3

Giving patients the choice 

When information is clear, 

patients can make their own 

informed decisions about their 

health and care.

At the heart of it — meeting patients where they are, and letting them choose how they take this in.
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Key Takeaways

What We Learned
Five takeaways from this work.
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Design for scale, 
not one-offs

A repeatable 
process

AI is not perfect

Expect fine-tuning

We must evolve 
alongside AI

Improving as it 
does

Human oversight 
stays essential

A person in the 
loop

Automation can 
stay patient-first

People throughout



In Closing

Looking Ahead
Now that the capability exists, the real learning 
begins.

“Patients don't experience our processes — they 
experience the information we provide. The next 
chapter is learning how different formats can 
better reach the patients and communities we 
serve.”
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We'll keep refining the tool and videos as AI and our 

process evolve.

Keep improving

We want to hear directly from patients and patient 

groups about how these summaries work for them – so 

far encouraging.

Gather patient feedback

To understand the value of these summaries — and how 

format shapes the way patients engage.

Learn what matters

Moving forward



Thank you
Questions?
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