Leveraging Technology and
Collaboration for High-Quality,
Timely Data




Introduction

Using technology and standards to drive the collection, entry, review and
cleaning of data is essential, and so is working with the project team.

Some keys to success:

e Understand the need

Build database that meets needs

Utilize what is already available

Develop outputs that are fit for purpose

Collaborate




Understand the Need

How the sales

How the customer
explained it understood it designed it wrote it executive described it

How the project leader How the engineer How the programmer

What the customer

How the project was What operations

How the customer How the helpdesk
documented installed was billed supported it really needed



Build database that meets needs

Collect data defined in the protocol

» Collect data that can be analyzed

Make entry easy on site

o Utilize system offerings to perform activities
earlier/more efficiently

» Collect data 1 place

Get input and feedback during planning,

development and testing
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Utilize what is already available

» Validated EDC systems

« Qualified Vendors/Vendor Systems

« Standards/libraries

* Previous work

« CDISC

« Data extractions used across needs
« Same source used for data outputs




Develop outputs that are fit for purpose
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* Smart outputs
e Same source used for data outputs
I * Outputs used across needs
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https://jldexcelsp.blogspot.com/2014/11/senalar-series-por-color-en-graficos-de.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/

Collaborate

« Communication is key
« Team engagement/buy-in




Final takeaways

Manage wants versus needs

Develop deliverables to meet needs

Utilize technology and standards

Balance time, cost and quality

Collaborate

Technology,
Standards,
Project Team

Quality



Thank
you

Amanda Parsons
Senior Director, CDM
Taysha Gene Therapy

aparsons@tayshagtx.com
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