P Positron t ideé rse

chatlas

c. / :\\»-_
i {0

tidymodels

What Stays Put While Al
Keeps Changing

Melissa Barca, Principal Software Engineer, Posit
PHUSE Boston 2026



From core banking to open source

Move fast on a foundation that holds




Posit Workbench Positron Posit Assistant
Centrally managed Polyglot data science Platform agnostic data
platform for data IDE analysis assistant
science teams




Positron in Workbench




Same experience in a new environment

i WorkbenCh
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- License Not needed Workbench handles it
Prptron Prn Sepon

Ensriresimant . .

- Upgrade Update anytime Positron can update

= B separately
Rt og Profis
o Secrets OS secure Persist securely
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Ordinary expectations

BEFORE

Enter an APl key Come back tomorrow

AFTER

Enter an API key Come back tomorrow

Ready to go
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Posit Assistant
in Positron
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The target keeps moving

WHAT KEEPS CHANGING WHERE EACH ONE LANDS
New providers FEEIRON
: Posit Assistant in RStudio
Gateways in front of X

providers . _ , .
Posit Assistant in the terminal

New authentication
requirements Workbench admin settings

Every change

multiplies
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Positron Posit Assistant The result

Its own provider setup Its own provider setup, One new provider,
in RStudio and the separate changes for
terminal each product




One provider setup

WHO SETS IT UP

You, in a text editor

Positron

Posit Assistant

Workbench admins

RStudio

providers.json

The shared setup

Shared library
Gives every feature
the same answer

WHO USES IT

Positron Al features

Posit Assistant in
Positron

Posit Assistant in RStudio

Posit Assistant in the
terminal
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The admin experience

<¢/ Workbench

{
"providers": {
"default": { "enabled": false },
"bedrock": {
"enabled": true,
"aws": { "region": "us-east-1" } },
"anthropic": {

Everyone

Enforced

"enabled": true,
A group One person "baseUrl": "https://ai-gateway.example.com/v1"
Ty
"openai": {
"enabled": true,
Default "models": { "allow": ["gpt-5.6", "gpt-5.6-mini"] }

}
}
}
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Credentials that just work

\/ AVAILABLE CREDENTIALS C B
: Admin provides a credential
v & Databricks
@ Team Databricks Active !

v 3% Snowflake

S o ANALYTICS DEV Active Workbench & Positron refresh

> () ANALYTICS |
Confi LLM Provid b4 a
oriigure EE ronigers People keep working o
CONMECTED PROVIDERS .H
. 7]
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Changing the foundation without creating a migration project

Workbench Provider settings
conflgu ration Moved into providers.json
Preserved when Positron automatically

Pro became generally

available

Older versions of
Positron

Continue working as
Assistant upgrades
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What

stays put

User expectations

Secrets persist. Existing setup
comes with you.

Admin controls

Defaults and enforcement
applied everywhere

002
,DJ
é{;}u
Product boundaries

New providers plug into one
shared system

@

Ready for what comes
next
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Thank you

Melissa Barca

Principal Software Engineer, Posit

melissa@posit.co
O github.com/melissa-barca

m linkedin.com/in/melissa-barca
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