
Working Smarter with AI: 
The Evolving Role of the Trial Statistician 

Hannes Engberg Raeder, 17th of September 2026



But First…

Not a tool demo

Personal examples from clinical trial statistics

Some use cases require a closed, approved AI environment
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Getting Up to Speed
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Getting Up to Speed

AI can turn unfamiliar protocol text into a plain-language summary
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Getting Up to Speed
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Plan B
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Plan B
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Code Faster, Less Frustration
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Code Faster, Less Frustration

Describe your task briefly and clearly:

Write SAS code to calculate change from 

baseline for each subject.

Use the attached PROC CONTENTS screenshot 

to identify the correct variable names and data 

types. Use variables <xxx>. For each subject, find 

the baseline row, carry that baseline value 

forward, and calculate:

change = current value − baseline value

Keep the original dataset structure and add 

variables for baseline value and change from 

baseline. Handle missing values safely. Return 

copy-past friendly code, do not add additional 

comments. 
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Code Faster, Less Frustration

Of course, you can also do:

- Updating existing code 

- Extending or modify analyses 

- Code review

- Documenting code
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The Unpleasant Surprise

When the protocol, SAP, ADaM specs, and shells do not match
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The Unpleasant Surprise

Use AI to check:
• Endpoint wording

• Analysis sets

• Analysis visit window

• Estimand strategies

• Missing data rules

• Shell titles and footnotes
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Lost in Translation

13



Lost in Translation

Getting the Message Across with AI
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AI Helps. We Still Lead

• Demonstrate scientific 

judgment 

• Regulatory understanding 

• Lead discussions
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Q&A
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