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Disclaimer

The views and opinions expressed in the following PowerPoint slides are those of the 
individual presenter and should not be attributed to Bristol-Myers Squibb, its directors, 
officers, employees, volunteers, members, chapters, councils, Communities or affiliates.

This presentation is incomplete without accompanying verbal commentary.
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PLS Workload Constraints

• In-house PLS 
writing

• Scale rapidly for 
CTIS

• Partnered with IT 
to create AI 
solution
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Creating Our AI Tools
December 2023: 

Started IT 
Partnership

June 2024: 
Released 
Version 1

Late 2024: 
Integration with 

MS Word

Early 2026: 
Creation of 

Copilot Agents

• Iterative process
• Met weekly with IT to map source data to output locations
• AI becomes useful when you approach it as a system that requires design, testing, 

and continuous refinement
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Upload 
source 
docs

Tool Walkthrough: Upload + Ingest
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AI generated 
output

Tool Walkthrough: Structured 
Prompts + Options



Division/Therapeutic Area Internal Use Only

Tool Walkthrough: Human Review 
and Regenerate

• Built 27 elements
• Average of 15 cycles of refinement per prompt
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Copilot Agents

• Universal Patient 
Language (UPL) agent 
• PLS QC agent
• Context, a “role”, and 

examples of high-quality 
outputs

• Can brainstorm during 
drafting or have as 1st 
reviewer
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AI vs Human Strengths in PLS Authoring

AI Strengths Where Humans 
Are Essential

Non-standardized 
or complex data

Judgement calls and 
accuracy check

Nuanced language

Structured source 
documents

Standardized 
wording and 
formatting

First draft
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AI Savings

Authoring 
time cut in 
half

Improved 
writing and 
consistency

Money 
savings
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What We Learned

AI is most effective for PLS when given structured 
parameters for outputs

Human judgment cannot be automated, especially for 
safety and interpretation

Reliable AI outcomes are designed through iteration

AI supports scale, humans remain accountable for quality



Thank you

Please feel free to contact me to discuss 
further at lauren.haggerty@bms.com


