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The Half-Life of Skills: Leading When Today’s 
Expertise is Tomorrow’s Obsolete
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The New Reality: From Peak to Obsolete
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The entire skill lifecycle now takes just 2-3 years!!

Back in 80-90’s, Skill Lifecycle lasted ~30 years

In early 2000’s, Skill Lifecycle lasted ~10-15 years

Today, Skill Lifecycle lasts~3 years



Numbers Don’t Lie: The Global Skill Gap Crisis
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The Skill Decline Curve: Faster, Steeper, Unforgiving
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The 7 Blind Spots Holding GCC Talent Back
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The GCC Mirage vs. The GCC Mission
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India’s Healthcare GCCs at an Inflection Point

Reference: Healthcare-Lifesciences-Industry-Trends-and-GCC-Landscape-in-India-2025.pdf



9

APAC’s Moment: The World’s New Healthcare Engine



The Global Skill Recession Is Here
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The Cost of Standing Still
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Three Frontlines: Talent, Leadership, Organization
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How the World is Fighting Skill Decay
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Invested $1B to reskill employees 

into AI, cyber, cloud (Year 2018)

Source: Harvard Media & Aspen Institute

Committed $700M for employee 

upskilling. (Year 2019)

Source: Amazon Report & industry outlets

Allocates 20% of employee time 

for personal learning (Year 2000)

Source: Innovation articles & policy 

retrospectives

The best companies don’t fight skill decay reactively - they invest 

in learning as strategy.



The New DNA: Resilience + Reinvention
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What Survives When Skills Don’t
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RISE: The Architecture of Continuous Reinvention
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