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Disclaimer

This presentation is for informational purposes only and does not represent professional
guidance or advice. Any views and opinions expressed during this presentation are those
of the presenters and do not necessarily reflect the views or policies of Johnson &
Johnson Innovative Medicine, or any other company in the Johnson & Johnson Family of
Companies.

© Johnson & Johnson Innovative Medicine. This presentation may not be reproduced,
modified, or copied, in whole or in part, without the express written permission of
Johnson & Johnson Innovative Medicine.

J&J Innovative Medicine



“Come forth into the light of
things, let nature be your
teacher.”

— William Wordsworth



Nature as Guide
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Let’s go on an
adventure!
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FOCUS

One step at atime One task at a time
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TEAMWORK

Trust and mutual support - sharing Workplace collaboration thrives - teams
resources, encouraging slower members, leverage individual strengths, communicate
and navigating obstacles together openly, and celebrate collective wins
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TIME MANAGEMENT

Meticulous planning — checking weather, Preparing ahead and prioritizing milestones —
packing essentials and setting departure timely delivery, reduce last minute stress
times
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INDIVIDUALITY

Diversity — varying traits and behaviors Acknowledge - unique working style and
contribute to survival perspectives
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Congratulations!

J&J Innovative Medicine




GUIDANCE

Experienced trekkers — mentor novices,
teaching survival skills and route strategies
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Leaders — coaching teams, fostering knowledge
sharing, and creating a culture of continuous
learning
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ACCOUNTABILITY & RESPONSIBILITY

Project Team — each member is responsible for
the quality and timely completion of their
work, ensuring the overall success of the

project

Trek group — each member is accountable to
maintain the group’s safety and success, take
on a specific role
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ACTIVE LISTENING

Paying close attention to the group's needs
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Understanding co-workers’ concerns,
and feelings

ideas,
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EMPATHY
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Trekkers support each other while navigating
through tough terrains
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Helps teams navigate high-pressure situations
more effectively
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HUMILITY

Recognizing smallness and limits in the face
of vast landscapes, weather, and wildlife
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Be flexible and open to change
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RESILIENCE

When the going gets tough the tough gets
going

J&J Innovative Medicine

Adapt - adjusting to new roles and
responsibilities, providing support to one

another, and maintaining productivity despite
uncertainties
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ACKNOWLEDGING LIMITATIONS

Learning to accept that one may not always
be the fastest or the strongest
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Allows for growth and encourages seeking help
or collaboration when needed
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Hooray!
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Competencies Rooted in Nature
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Journey and
Learning
Continues........




Thank you!
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