@ Sycamore Informatics

GROWTH
GROWS TOO!!

I grow, You grow, All shall grow

Charan Kumar
Sycamore Informatics

Anu Sivanesan
Inline Consultants



@ Sycamore Informatics

WHY THIS CONVERSATION NOW?

STRUCTURAL | ECONOMICAL NECESSITY?

PSYCHOLOGICAL | ETHICAL

STRATEGICAL | TECHNOLOGICAL
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WHEN REFLECTION
IS ABSENT

GROWTH THAT DIDN'T GROW

NOKIA — TRUTH WITHOUT SAFETY

WELLS FARGO — TARGETS WITHOUT INQUIRY

FAST GROWTH, SILENT ROT

FAILURES DON'T COME FROM LACK OF DATA
THEY COME FROM LACK OF HONESTY



Soliloquy — Reflective Pause
Mousetrap — Verification & Experimentation
Readiness — Decisive Execution

GROWTH

LEARNING HARVEST
READINESS

MOUSE TRAP

CONCENTRIC
MINDSET MODEL

Learning Harvest — Wisdom ledger
Growth — Compounding Organizational Intelligence
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LEADERSHIP BEHAVIOR:
SET CLEAR DECISION TRIGGERS

KEY PRACTICES:

KILL CRITERIA, NO RE-LITIGATION, RESOURCE
COMMITMENT READINESS -

DECISIVE EXECUTION
MOVE FROM DEBATE TO EXECUTION WITH

INTEGRITY

METRIC:
DECISION-TO-EXECUTION CYCLE TIME
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LEARNING
HARVEST

WISDOM LEDGER
WHAT WORKED?
WHAT FAILED EARLY?

WHAT ASSUMPTIONS CHANGED?
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REFLECTION AS A PERFORMANCE MULTIPLIER

LEADERSHIP BEHAVIOR: TREAT GROWTH AS
SYSTEM CAPACITY, NOT OUTPUT

GROWTH -

KEY PRACTICES: WISDOM LEDGERS, LEARNING

CREDITS, INSTITUTIONAL MEMORY COMPOUNDING
INTELLIGENCE

GROWTH BECOMES EXPONENTIAL WHEN
JUDGMENT IMPROVES

METRIC: PROJECTS KILLED EARLY VS. LATE
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DISMANTLE !!

DISMANTLE LEGACY PRACTICES

FIXED JOB DESCRIPTIONS

INFORMATION SILOS

ANNUAL BUDGETING CYCLES

PRESENCE BASED PRODUCTIVITY

TALENT IS NOT FINITE
GROWTH IS NOT ZERO-SUM




The Growth Revolution:
Realizing the Hamlet Mindset

Presented by Anu Sivanesan, Founder — Inline Consultants

@ Sycamore Informatics



Daily Feedback Drives
Extraordinary Results

2/10 3.6X

Annual reviews Daily feedback
Employees motivated by once-yearly Motivation multiplier with continuous
yearly feedback engagement

Annual reviews fail because they trigger reactive course correction. High Frequency
Frequency feedback systems create sustained motivation and proactive growth.

growth.
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Radical Personalization:
The New L&D

The shift

e From centralized programs to 1-to-1 learning
e From passive presentations to engaging micro-learning

e From generic content to personalized paths

94% 60%

Retention rate Boost Knowledge

With personalized learning Via micro-learning approach

Death by PowerPoint is over. Personalization drives retention and real skill

skill development.
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THE IVP
Individual Value Proposition

< &
Aspiration Mapping Stay Interview

Learning Purse
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Leaders as Enablers: A Fundamental Identity Shift

Old Model Hamlet Model

Leader as evaluator, critic, Leader as enabler, coach, barrier
controller, judge. barrier remover.

Power dynamics shift

When leaders become enablers, they unlock team
potential instead of gatekeeping it. The focus
moves from judgment to growth, from control to

empowerment.

The greatest leaders don’t create followers — they

Transition

create more Leaders

Shift identity from Gatekeeper to
Supporter.

Thisisn't just a tactical change—it's a complete reimagning of leadership identity.
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Socializing Success: Building Psychological Safety

- Weekly Wins Leader's Mistake of the Month

*— @ Make success visible and contagious—

g
‘ p

Psychological safety isn't built through mission statements. It's built through consistent rituals that celebrate wins and
and destigmatize failure.

Normalize failure from the top—when

celebrate progress publicly and consistently Leaders share mistakes, teams feel safe

to innovate
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The Readiness Is All

Growth Is Internal Before External Integrity Before Scale Development Before Domination

Potential over past behavior Growth over grading Personalization over centralization

The bow is in your hands. The stage is set.

Ol 02 03

| Grow You Grow All Shall Grow
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Thank You

Charan Kumar
&

Anu Sivanesan
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