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Agenda
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• Follow-up from Copenhagen PHUSE SDE: The Data Caterer

• Recognizing the Reality in our global Kitchen

Operational Excellence as Strategic Capital

• Stepping up as a Sous-Chef for Indian Cuisine

Ownership as the Next Maturity Level 

• Human Growth Path to the Data Caterer

• Three Pillars of Transformation at Bayer

The SAS Analytics Leadership Program (ALP)

The Education Platform 

A future ready SCE – SAS Viya

• Conclusion
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The Future of Statistical Programming
The Data Caterer
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Stop arguing 

about tools and 

programming 

languages

Rebuild our 

kitchen to cater 

to the needs of 

our customers

Our customers 

crave for data 

insights not 

TLFs

Reference: PHUSE SDE Copenhagen 2025 – Keynote (PHUSE Archive)



Recognizing the Reality in our global Kitchen
Operational Excellence as Strategic Capital
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today past



Stepping up as a Sous-Chef: Indian Cuisine
Ownership as the Next Maturity Level
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Human Growth Path to the Data Caterer
Enter the non-technical development journey
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Example

SAS Kitchen Builder Three Pillars of Transformation at Bayer 
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Analytics 

Leadership 

Program



Pillar 1

The Analytics Leadership Program (ALP)
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Data-Driven Culture
Upskill teams in analytics & AI

Software-Agnostic
Principles transferable across tools

Lead AI & Analytics
Inspire innovation & deliver use cases

Strategic Alignment
Link analytics to business outcomes

Stakeholder Impact
Communicate insights & influence

ALP empowers individuals & organisations to build a 

strong data-driven culture.

Participants gain the mindset, skills, and strategies 

needed to lead confidently, drive measurable impact



Pillar 2

The Educational Platform
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Technical know-how for analytics in practice 

• Learning needs assessment: we surveyed our Bayer staff to create learning paths for technical and 

non-technical topics

• Unlimited eLearning 

• Access to Public Courses 



Pillar 3

A Future-Ready SCE with SAS
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• GenAI isn’t just a disruptor—it’s the ultimate sous-

chef, transforming our global kitchen forever.

• The disruption affects all programmers around the 

globe and requires us to re-think our WHY

• When re-building your kitchen, technology backbone 

and people development must go together! 

• It is our own responsibility to fully own this change. 

Stop asking “Which tool should I master?”

Start asking “Which decision can I improve?”

Summary

Embrace the AI Revolution
Become the Data Caterer of Tomorrow
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Are you ready to serve?



Thank you


	Slide 1: From Vision to Implementation: Building the Data Caterer’s Kitchen at Bayer
	Slide 2
	Slide 3: The Future of Statistical Programming The Data Caterer
	Slide 4: Recognizing the Reality in our global Kitchen Operational Excellence as Strategic Capital
	Slide 5: Stepping up as a Sous-Chef: Indian Cuisine Ownership as the Next Maturity Level
	Slide 6: Human Growth Path to the Data Caterer Enter the non-technical development journey
	Slide 7: Example  SAS Kitchen Builder Three Pillars of Transformation at Bayer 
	Slide 8: Pillar 1 The Analytics Leadership Program (ALP)
	Slide 9: Pillar 2 The Educational Platform
	Slide 10: Pillar 3 A Future-Ready SCE with SAS
	Slide 11: Summary Embrace the AI Revolution Become the Data Caterer of Tomorrow
	Slide 12: Thank you

