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.. but not SO special
• QA, exploratory analysis, HTA work.. looks a bit like continuous

delivery
• Transparency and reproducibility - others actually need this

too.
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Why is git important?
Before

7



Why is git important?
After

8



Why is git important?
• Data is growing, timelines are shortening

• Our approach evolves

• All tools from the software world revolves around git
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Why did we start using git?
• People were asking for it

• Backup

• Full history

• (Enabling the future)
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11



Why should I listen to you?
• Git setup available since 18 August 2021

11.1



Why should I listen to you?
• Git setup available since 18 August 2021

• Mandatory since 10 June 2024

11.2



Why should I listen to you?
• Git setup available since 18 August 2021

• Mandatory since 10 June 2024

• 1200-1500 study activity git repositories
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Our journey
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Working group
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Broad representation
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Focused group
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Focused group
• Task knowledge

• Organisational knowledge

• Technical knowledge

• Pragmatic
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Goals
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Goals
• Backup
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Goals
• Backup

• Full history

• Get started - make it easy!
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17



Challenges
• Processes

17.1



Challenges
• Processes

• IT

17.2



Challenges
• Processes

• IT

• People

17.3



Processes
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Processes
Goal

Make it easy!

So
Match existing processes
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IT journey

19



Use git in current work area
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Use git hooks to place code correctly
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Use OneDrive
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Lets make it modular!
• Local repository

• Remote repository

• Transfer
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Script the setup!
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A naive agent mechanism
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Agent
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No new SCE
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Write permissions
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It works
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People

30



Traditional plan
• develop

• document

• pilot

• rework

• launch

• onboarding
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Agile
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Just in time Onboarding
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Just in time Onboarding
• When needed
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Just in time Onboarding
• When needed

• Eye-level onboarding
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Actual events
• Development

• Documentation

• Pilots

35.3



Actual events
• Development

• Documentation

• Pilots

• Launch
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Reflections
• direction > specification

• the right people

• agile mindset

• prototype

• bottom up

• make people feel safe

• be ready to adapt
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Thank you!
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