


The Old Way

Clinician Questions — Slow Answers
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Too many handoffs

Each Handoff = Days Lost

[JjClinician ‘ ’\ Statistician

“Why are more patients discontinuing?” “Do you mean due to AE, or any reason?”
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QT Clinician Qi

“Okay... now split it by age group.” “I’ll need to pull SDTM and write the

derivation.”
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Exploration Without Barriers

Ask — See — Follow Up — Insight

Sometimes | wish | could
code...
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Meet AIDAN

AIDAN connects data — smart agents — useful tools — any client front end.

Data Agents Tools MCP
Protocols, SDTM, Analyst, Librarian Code, Plots, Universal
ADam Queries Adapter
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Clients
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LUNA
chatbot

BlockR
Pipeline
Builder

VSCode



Two Digital Colleagues: Data Analyst and Librarian

Data Analyst

« Understands questions
* Runs analysis
« returns plots and code
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Librarian

Builds knowledge graphs
on-the-fly
Enables structured queries

Together: fast questions +
trustworthy answers



Structured Unstructured
Data Data

* Links patients, events, treatments, endpoints
» Enables structured queries + hybrid RAG
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From Question — Loop — Code + Output

Qj “Show me the primary endpoint”

LU NA

EH .l
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LUNA 1n Action



The New Way (Fewer Handoffs)

Shared Tools = Fewer Handoffs

(Jj Clinicians prototype
Qi Programmers validate

‘j\ Statisticians interpret
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Clinician

Prototypes
plots

Programmer Statistician

Validate and Interprets and
Productionize Refines

Shared backbone means everyone works faster — with fewer
handoffs.
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From Days... to Minutes

Time to insight shrinks dramatically

* Insight in minutes, not days
* Insight in minutes, not days

» Faster paths to better medicines
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Road Ahead
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Thank You!
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