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Disclaimer

The views and opinions expressed in this presentation are

those of speakers and do not reflect opinions of any other

person or organization



Agenda

• Operational and Ethical Challenges

• Core Considerations for AI Implementation

• Implementation Approach

• Business Use Case



Challenges in AI implementation

AI challenges range from internal to external focus.

Internal External
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Regulatory and 
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To maintain data 
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development and 
implementation

To clarify complex 
decisions processTo balanced diverse 

Stakeholders expectations
To safeguard evolving 

organizational 
systems

To maintain 

consistent operational 
reliability 



Implementation Approach

Integrate AI solutions 

seamlessly into clinical 

workflows to enable 

scalability and measurable 

value realization.

Foster enterprise-wide 

adoption through strong 

leadership sponsorship, 

change enablement, and 

capability building.

Prioritization 
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Data 
Readiness/Gover

nance

Model 
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and 
Integration

Acceptance, 
Adoption, and 

OCM

Align every AI initiative 

with business strategy and 

compliance

Build a robust, compliant 

data foundation to ensure 

trust, quality, and reusability 

across initiatives

Develop transparent, 

validated models that 

balance innovation with 

scientific and regulatory 

rigor

Quality, Legal and Security by Design



ADaM DataMindX AI



Example:  ADEG.ANL01FL

1. Input IHP 

Specification



Example:  ADEG.ANL01FL

2.Revised Algorithm generated by AI



Example:  ADEG.ANL01FL

3.Final code generated by LLM



Risk Mitigation & Trustworthy AI

Cybersecurity → Data encryption, Secure APIs.

Bias Mitigation → Curated pharma datasets + Human-in-the-loop 
checks.

Drift Control → Continuous monitoring, Model versioning.

Enterprise Compliance → Full audit logs, access control, red data 
never exposed.



Thank You
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