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Spreadsheet Trackers

Uses:

• Resource 
Tracking

• Project 
Management

• QC Tracking
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• Manual Entry Effort

• Quality Issues

• Multiple Systems

• Duplication of Effort

• Delay between work being 
done and status being 
recorded



Solution Design
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SCE Deliverable 

Tracker

GitLab



R Shiny Dashboard
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SCE Metrics Collection

• Collect some metrics 
retrospectively and 
explicitly write out 
other metrics during 
execution

• Decouple traceability 
metadata creation 
from database insert
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SCE Metrics Collection
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Program Log

Traceability Metadata



R Shiny Dashboard
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GitLab Integration – gitlabr package
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• Functions available to 
interact with GitLab API

• Custom requests using 
"gitlab" function

Create Merge Requests

Connect to GitLab

Create Branches

Assign Issues



GitLab Integration – gitlabr package
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• Custom Requests using 
"gitlab" function to perform 
requests that are not 
available as package 
functions in gitlabr



GitLab Integration – Project Users
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Dialog Menus
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GitLab Integration - Branches
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Audit History
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Conclusion
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• Familiar User Experience

• Reduction in Manual Effort

• Quality Improvements

• Integration with Other Systems

• Audit Trail



Michael.Byrne@veramed.co.uk
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