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Disclaimer

This presentation is my personal opinion

and not that of my organization.
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The centralized model
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The centralized model
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Needs in the meantime
Reproducible code

Access to necessary 
packages

Smooth transition to future 
frozen environment

Extra supports to ease 
burden, stay on track, and 
make everything “just work”
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{slushy} as a bridge to the future
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Talk at Posit::conf 2023 – {slushy}: A Bridge to the Future 

Posit Webinar – GSK’s R Journey: From Pilot Projects to Enterprise Adoption 6

https://www.youtube.com/watch?v=TD9UdvRERxE
https://www.youtube.com/watch?v=xDrt6txplek&t=2802s


Package Request Pile-Up

?
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Package Request Pile-Up
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The waiting game
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This Photo by Unknown Author is licensed under CC BY-NC-ND

https://blog.livingrootless.com/2017/01/
https://creativecommons.org/licenses/by-nc-nd/3.0/


We are evolving
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{slushy} as a pathway for the present
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{slushy} as a bridge to the future



Start By Aligning With Central Team
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Start By Aligning With Central Team
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Kick-Off {slushy} Environment
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Augment as Needed
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Detect Use of Non-Agreed Upon Packages
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.R files



Ensure Synchronicity Between Team 
Members
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Easily Course-Correct
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Produce Artifacts for Reproducibility
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renv.lock



Risk is context-specific

Few options

ExploratoryProduction

Plentiful options

Risk AversionHigh Low

AestheticsStatistical/data
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Let’s keep our eyes ahead

21Photo by Beau Runsten on Unsplash 

https://unsplash.com/@beaurunsten?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/pine-tree-covered-by-snow-BgPf2FHePBM?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


Thank you!

https://gsk-biostatistics.github.io/slushy/
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