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Growing Clinical Capabilities

● Vision to build tech-driven clinical development

● Young and small in clinical-stage

● Current regulatory work done by CROs
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Techbio - tech-forward approach to industrialize drug discovery
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● High cost - typical Phase I trial cost $3  5 million

● Proprietary software / solutions

● Lack of flexibility

● Lack of expertise in advanced analytics and visualizations

Limitations with External Vendor / CRO

● Long time between data and insights
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Desired System for In-House Clinical Data Analytics

Easily Shareable 
Analytics

QA & IT 
Requirements

Qualified for 
Clinical Data

Shared Computing 
Environment

Leverage 
Open-Source

Cater to Multiple 
User Groups 
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POSIT, OKAY YEAH! 
LETʼS GO!!

…RIGHT?



Getting Resources in Place

● Proposal, budget, demo/PoC

● Management & stakeholder buy-in

● Finding expertise

○ Experience with GxP data

○ Establishing user stories and use-cases

● Securing IT bandwidth - Infrastructure, Security, Engineering





Implementing Posit Team Solutions
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Accelerated insights and decision-making

Disclaimer: All demo/examples 
are created with dummy data
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Accelerated insights and decision-making
Clinical Trial Operations)



Lessons Learned
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Create PoC/MVP 
to engage

Establish roadmap 
& timeline

Start early!
Donʼt wait

User experience 
matters!

Do consider 
consulting services

Leverage Posit 
support



Plans in Motion

GxP Data Lake
Connecting to Posit Validated SCE

GxP



Patients

Clinical 
Development 

Team

Biometrics 
Team

Where We 
Were

Vendor-dependent

Wait time in days/weeks

Costly proprietary software

Where We 
Are Now

Semi Self-sufficient

Accelerated insights

Free open-source tools
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Where We 
Want to Be
Self-sufficient with 
fully validated SCE

Real-time insights

Connection to GxP Data Lake




