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Meet the Shifting Landscape
of Programming and
Analysis Generation




Abstract

Title: Adapting to the Future: How CROs are Evolving to Meet the Shifting Landscape of
Programming and Analysis Generation

Abstract: As the world of clinical research evolves, Contract Research Organizations (CROs) must
adapt to meet the growing demands of analysis generation. This presentation explores how CROs are
navigating the shifting workforce ecosystem, driven by changes in mindset, technology, education and
techniques. We will discuss the impact of these changes on the way clinical data is processed and
analyzed, as well as the evolving expectations from outsourcing partners. The session will highlight
how CROs are leveraging new technologies, evolving skills, expanding services, embracing multi-
lingual programming, and fostering a diverse, skilled workforce to drive efficiency and ensure high-
quality, timely deliverables in an increasingly complex environment.
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Disclaimer

The views, opinions, and materials presented in this session are
solely my own and do not reflect the views, opinions or positions
of Syneos Health or any affiliated entities. Any statements or
Information shared are based on my personal experience and

perspective, and are not intended to represent the official stance
of Syneos Health.
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Key takeaways Include:

» Understanding how modern technologies like Al, machine learning and
cloud computing are reshaping clinical trial analysis and delivery.

* Exploring how CROs balance the expertise and capabilities of the past
while preparing for the future with advanced data analytics.

« Gaining insights into the importance of fostering cross-disciplinary
teams and collaboration in driving innovative, real-time decision-
making.

 Learning how the future of clinical research lies in adaptive, scalable
solutions that empower CROs to move beyond simple deliverables and
offer predictive insights and harness the larger power of data and
analysis for our customers
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The Current
State of CROs

Output-Driven
Organizations

Standardized Processes

Manual Workflows

Limited Customization

Reactive, Not Proactive
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The Future of
Analysis
Generation

* Increased Automation &
Al Integration

« Embracing Real-Time,
Predictive Analytics

- Enhanced Collaboration
& Cross-Disciplinary
Teams

« Scalable, Flexible
Outsourcing Models

« Shift from Output-Driven
to Solution-Oriented

Analysis as a
Solution
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The Evolving
Workforce
Ecosystem

 Global Talent and
Remote Work

| e Shift from Traditional
Roles to Multi-
Disciplinary Teams

« Continuous Learning
and Up-Skilling

 Data-Driven Mindset

 Collaboration Across
Disciplines




Outsourcing
Expectations and
Client Demands

 From Deliverables to Dynamic
Solutions

« Adaptive & Scalable Solutions
 Real-Time Collaboration

* Long-Term Partnerships
« SLA Evolution

« Control and Consistency in
approach




Balancing the Past
and Future in CROs

« Maintain Legacy Expertise

 Enhance Flexibility with New
Technologies

* Foster a Dual-Skilled Workforce
* Develop Agile & Scalable Processes

* Incremental but Purposeful
Transition




Shortening the Distance
from Lab to Life®.
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