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Background

Coming to year end 2023, at Roche/Genentech we had recently launched a new 
inhouse-built platform intended to be used by 1,000+ data scientists introducing a 
new git-based workflow, and opening up multi-lingual potential under one roof

Excitement is in the air (as is anxiety due to the scale of change), and we were 
concluding a period of early adoption with a small handful of teams - where 
feedback was promising, but also showed we have a way to go…

Jointly with leadership, we decided to set a moonshot goal:

In the next year we will onboard 90% of all teams!



The importance of the “why”

"We choose to go to the Moon... 
not because they are easy, but because they are hard"



Introducing the Adoption Squad
The team that keeps you safe on your onboarding journey
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Now, where do you go from the Moon?

"The Moon is the first milestone
on the road to the stars"



Any Questions?
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