
Re-Inventing The Deliverable 
Tracker – From Excel to Dashboard

Megan Harries
PHUSE EU Connect 2025



Introduction



What is a deliverable tracker?

Resource allocation

SD04 PHUSE EU Connect 2025 3

Deliverable lifecycle 
management

Project planning

Quality control

Communication 
and collaboration

Compliance and 
documentation



What is the problem we are trying to solve?
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Integrate Automate Accelerate

Standalone

Manual

Static

Connected

Automated

Scalable

HAVES WANTS



What is the problem we are trying to solve?
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Integrate Automate Accelerate

• Utilise information 
available within the 
SCE

• Automate repetitive 
tasks

• Git abstraction

• Make task management 
less tedious

• Scalable deployments



Available Trackers



Excel Trackers
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Familiarity
Flexibility
Offline Access
Quick Setup

Manual Updates
Lack of Integration
Version Control Issues
Scalability
Assignment Management



Project Management Tools
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Purpose Built
Visual Workflow
Collaboration
Audit Trail
Customisation
Integration

Initial Setup
Overhead
Learning Curve
Cost



Dashboards
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Real-Time Updates
Enhanced Metrics
Automation
Audit Trail
Custom Visualisations
Centralised View

Initial Setup
Training
Dependency on Systems
Maintenance Overhead



Dashboard Example



Import of deliverable lists
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Custom actions
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Ease of navigation
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Additional checks to avoid manual error
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Git and SCE abstraction
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Assigning users
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Restricting users
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Assigning statuses
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To Do

High Level 
Review 
Passed

In Progress

Ready for QC QC Passed

Issues

Production

Ready to Publish



Assigning statuses
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Promotion of programs
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Custom user messages
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Metrics
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Logging actions
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Metadata management
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Postgres database

• Database contains all the deliverable tracking metadata for the projects across 
the SCE

• Easily link between projects
• Database is accessed through the service account running the app

o No individual user credentials are required
o Database can only be edited through the app

Dashboard setup

• R Shiny app deployed on the SCE



Key Takeaways



What is the problem we are trying to solve?
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Integrate Automate Accelerate

Standalone

Manual

Static

Connected

Automated

Scalable

HAVES WANTS



What is the next problem to solve?
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Where to next?

Connected

Automated

Scalable

HAVES WANTS



Questions?
megan.harries@veramed.co.uk
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