Re-Inventing The Deliverable
Tracker — From Excel to Dashboard

Megan Harries
PHUSE EU Connect 2025
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What is a deliverable tracker?

/.

. . Deliverable lifecycle
Project planning

C management
Communication —y Compliance and
and collaboration = documentation

Resource allocation Quality control
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What is the problem we are trying to solve?

o

HAVES WANTS

Connected

Standalone

Integrate Automate Accelerate

Manual Automated

Static Scalable
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What is the problem we are trying to solve?

=

 Utilise information * Automate repetitive * Make task management
available within the tasks less tedious
>CE * Git abstraction * Scalable deployments

Integrate Automate Accelerate
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Excel Trackers

. c D E F G H J K L M N o p Q
1 ADaM |
N —]—ﬁ—_‘—l—,—'; Active [#OpenQC |¥ ap;lai?nﬁ—j‘“_qi—q)_“—'?ﬁm"w_—— |ac Complete ||
“1- 10 B program  [Blorder B Specification Notes B status Blirole B Person B Comments Bl Comments  [BipP [ - | Bl oc Method B OC Programill| DateTime B DateTime .
3 ADSL acs] 1 Coding PP B 0 0SB, T8 MH q_adsl
4|  ADEX 2 QC ready ap MH 0 0SB MH q adex
5 '_' ADAE adso 2 ﬁﬁ}_—ﬁf 58 0 0se MH q adae
5 ADMH admh 2 Updated op MH 0 0S8 MH q_admh
/ ADVS 2 VIeWEr Reviewer 0 0SB MH qQ_advs
& [l socm sckem 2 Client 0 058 MH q_adem
9 .AO(B adlb 2 noone) (noone) 0 0se MH q adib
10 ADQS adqs 2 Withdrawn [noone} (noone) 0 0 q_adqs
11 ADTTE adtte 3 Do not start (noone) (noone) o o q_adtte
12

Familiarity Manual Updates
Flexibility Lack of Integration
Offline Access Version Control Issues

Quick Setup Scalability
Assignment Management
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Project Management Tools

Purpose Built ) [ e—
Visual Workflow ot Board
Collaboration .

Cwick Filters ..

Baard

Audit Trail -
Customisation .
Integration

Répasitary
Add item

Sattings

Initial Setup
Overhead
Learning Curve
Cost
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Engage Jupstar Exprass for
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Cirgate 30 day plans for all
departmients in the Mars Cffice

| Lecal Mars Gffien |
[l

Engags Saturn's Fings Reson
a5 A prefermed provider

Space Trawel Fartrars

2]

Enable Speedy Spacelraln
as the predermed

IN PROORESS

Requasting avaliable Thghis
is now taking > % seconds

Srafpicel Pl |
-3

Ermgage Saturn Shuttle Lines
far group fours

Space Travel Pariness

o4

Establish a catering vendor
ta provide meal service

 Local Mars Difice |
-3

Engage Saturn Shuttle Lines
Tar groud 16us

CODE REVREW :
HAegister with the Mars
Ministry of Rewvenues
| Local Mary aftice |
&2

Diradi nepbwoek plan for Mars
Office

 Local Mary aftice |
£ o3

DOHE

Hoamepage fooer uses an
inbme skyle - should use a class

Laige Tean Supperi

&

Ergage JeiShutile
Space'ays far traved

Hpace Travel Partnen
-

Emgage Saturm Shutthe Lines
fiar group 1ours
Spaca Traval Partnery

+

Establish a cataring vendor
ta prowide meal service




Dashboards

Deliverable Tracker
DN 00_CSR O1_RESULTS

eivecaties

Real-Time Updates

Enhanced Metrics e
Automation —
Audit Trail —— - e —

deliverable id *  dexcription q¢ level mainline programmer mainline status qc¢_programener Q¢ status deliverable statun dolreerable active

Custom Visualisations
pee Complece Michael Byrme Cornpiete ::*’;WM
Centralised View

Initial Setup | |
Training e e
Dependency on Systems "
Maintenance Overhead
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Import of deliverable lists

Add Deliverable

Deliverable Tracker 2.
P Setup

CONG_0000_CSR_O1_RESLALTS

D (needs to be unique within this

project)
8 Specifications
Description
Deliverables
Choose Specification
Footnote 1
Optional
Select 10 Column Select Description Colurmn + Add footnote
frique Identifies - Tite . Population

Confirm and Uplosd

Show 10 v entries Search Output Reference
v.'.‘;;j:‘, onal
Unique Output Output
9 P Tithe Population Footnotes
identifler Type Reference Output Type
Safety Analsis Numbers (n) repeesent counts of subkects. | AES occurmng % y -
! ITLOGO! Table 1011 Adbverse events by preferced teem A iy sitnch L
Set during tréatment
= N i subie AE Orientation
— - Safety Analysis umbers [n) represent counts of subjects. | AEs occurmng
2 ITLDd02 Table 10.1.2 Adverse events by preferced term and Age Group Y " b ’ | -
; Set during treatment Optiona X

Safety Anadsis Numbers () represent counts of subjeas. |AES occurrng
Y s (3

3 PTLOO03 Table 1013 Adverse events by preferred term and Sex N
Set during treatment
s TLO003 Table %1 ~dverse events by primarny system organ class and Safety Analysis Numbers (n) represent counts of subjects, | AES occurming
< TLOGO3 3 10.1.4 2 ) ) B ) )
- N preferred term Set during treatment
Safety Anadysis Numbers [n) represent counts of subjects. | AES occumng
5 ITLDOo4 Table 16.15 Adverse events by preferrad term and Country v = ¢ ) | s -

Set during treatment

S —
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Custom actions

Deliverable Tracker

CONG_0000_CSR_01_RESULTS_BUNDED

Deliverables

< Deliverable Tracker [ Changes Log

Show 50 v entries Search:

Actions

deliverable_id * description qc_level mainline_programmer mainline_status qc_programmer qc_status deliverable_status deliverable_active

A A Al Al Al A A A All

Adverse
events by
preferred
term

ITLDOOY Test Critical  Megan Harres Complete Mwchael Byrne Ready for QC Active

Adverse

events by

Test Most h Review
ITLOOO2 preferred Srhivna Stuart Malcolm Complete Michael Byrne Complete :;gss:dw

_ Critical
Update Defiverable term and Age
Status Group

Active

Adverse
events by
primary

TLO0O3 System organ
class and
preferred
term

B Update Mainline

Test Non-

Critical Christopher Brown In Progress in Progress Active
riti

Adverse
events by
ITLOODS preferred

t d Critica
rm an
C' Refresh Table erm a

Country

Serous
Adverse
ITLOOOS events by Unassigned Unassigned To Do Unassigned To Do ToDo Active

Test Most-

Megan Harries In Progress Michael Byrne Complete Active
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Ease of navigation

Deliverable Tracker

- Deliverables =]

CONG_0000_CSR_ 01 _RESULTS _BLINDED

- Deliverable Tracker M Changes Log

Actions
] B ST 3 ) 2

B Update Deliverable
Status

8 Update Mainline

C* Refresh Table
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Show 50 «~ entnes

deliverable_id * description qc_level mainline_programmer

tesy x A
®

TESTO1 Test Test Most Me Harries
i v an me
Description Cratical 3

Showing 1 to 1 of 1 entries (fdtered from 12 total entries)

mainline_status

Complete

Search:

qc_programmer qc_status

Michael Byrne In Progress

Frevious

deliverable_status

Ready for QC

deliverable_active

Active
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Additional checks to avoid manual error

Confirm QC Level Assignment

Are you sure you want to ass@n QC Level Test Most-
Critical for TESTO1 ?

=
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Git and SCE abstraction

The dev-main/TEST01 branch has been
created.

Your branches

Branch

Updated
X
dev-main/TESTOL (D) ® now
The dev-qc/TESTO1 branch has been
created. dev-gc/TEsTOl (O W now
stage/TESTOL (DD ® now

The stage/TESTO1 branch has been created.

The Test Most-Critical bundle

TESTO1_68f7a22a69fd16175e82ffS1 has
been created.
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Assigning users

Deliverable Tracker
CDNG_0000_CSR_01_RESULTS_BLINDED

Deliverables

« Deliverable Tracker (9 Changes Log

Show 50 v entries

Actions

+ Add Deliverable

Search:

deliverable id * description qc_level mainline_programmer mainline_status gc_programmer qc_status deliverable_status deliverable_active

Z w test X All A | Al All
¥ i | |
v @
Test Test Most- .
TESTO1 : X Unassigned To Do
Description Critical "

Showing 1 to 1 of 1 entries (filtered from 12 total entries)

B Update Deliverable
Status

B Update Mainline
Status

C' Refresh Table
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All All All All

Unassigned To Do To Do Active
Previous 1 Next

Assign Mainline Programmer for TESTO1

Assignee:

Megan Harries| -

Michael Byrne

Stuart Malcolm

Christopher Brown
L

Close
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Restricting users

Assign QC Programmer for TESTO1

Assignee:

‘ Michael Byrne| & |

Megan Harries

Michael Byrne Already assigned as mainline programmer for this deliverable

Stuart Malcolm

Christopher Brown I Close
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Assigning statuses

To Do Ready for QC QC Passed Production
In Progress High Level Ready to Publish
Review
Passed
Issues
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Assigning statuses

Update QC Status for TESTO1

Status:

Update Mainline Status for TESTO1

In Progresy| -

In Progress

Complete
“

Status:

' ToDd| -

Update Deliverable Status for TESTO1

In Progress
. Status:
'~ Ready for QC| -
QC Passed

Issues
Cancel
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Promotion of programs

Promote dev-main/TESTO1 to stage/TESTO1 #1 B > Code ~

el HARRIMEA wants 10 merge 1 commit info stage/TESTE Tromn dev-awdn/TESTIL @
Promote code for TESTO1 1100
Q) Commersation 0 o Commas 1 [ Checis 0 &) Fées changed 1 “-0m
Promote code to: w HARRIMEA commented now (e @
| | No revews
’ Stage v ‘ Prometion of mainline development code ta stage for TESTOS
- Suil in progress? Convert 30 draft
. . ®
Which code is to be promoted?
Asugnees @
I Mainline - ‘ o W creste testR Veritied Gacedes i HARRIMEA
(Merge dev-main/TESTO1 into stage/TESTO1) R 4 HARRIMEA solt-assigned thes now S -
cne yet

A;»{. > .
°Nooonﬁctswuhbaebtmh Mooy

Merging can be performed automaticaily

Milestone 2

RSN UREE TR Vou can Ao masge this with the command line. Yigw commpnd Sne Datnstsod, No miestore
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Custom user messages

X X
Deliverables with a QC level of Non-Critical Lz :tzgeﬂESTGDDZ CENELEE 25T X
. : created.
do not require the assignment of a QC Error creating PR: No commits between
programmer.

stage/TEST0001 and dev-main/TESTO001

X The dev-main/TEST0002 branch already «
A QC Level is already assigned for this exists. ;
deliverable Pull request for dev-main/TESTO1 to

stage/TESTO1 created at:
https:// ghe.com/reporting-activity-
sbx/CDNG 0000 CSR 01 RESULTS BLINDED/pull

The dev-qc/TEST0002 branch has been
Record TEST0001 updated from 'To Do "to' created.

In Progress '

y N . Michael Byrne (BYRNEMI2) has been
The Test Most-Critical bundle assigne dto this PR
Tables refreshed from the database TEST0002_68a5d91f98d9397b07058b89 has
successfully been created.
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Metrics

&2 Development Progress 2 Rewource Management (& Reporting Activity Metrics

DERIVED - Deliverable status

Court of Deliverables

viaed Mgt Lol Revinn
Status

ANALYSIS - Deliverable status

Count of Deliverables
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Logging actions

Deliverable Tracker

CONG 0000 CSR 01 R I NDED

< Deliverable Tracker 0 Changes Log

Show 50 v entries

Delverables

Search;

deliverable_id column_edited previous_value new_value timestamp
A A A a4 A

ITLOOOG deliverable_status In Progress Ready for QC 2025-10-22T13:51:222
ITLOOOS mamnline_status in Progress Complete 2025-10.22T13:51:152
ITLOOOS deliverable_status To Do In Progress 2025-10-22T13:50:542
ITLOO0G QC_programmer Megan Harnes Cheistopher Brown 2025-10.22T13:50:467
ITLOOOS mainline_status To Do In Progress 2025-10-22T13:50:362
ITLOD0& Ge_programmer Unassigned Megan Harries 2025-10-22T13:50:252
ITLOOOS mainline_programmer Unassigned Michael Byrne 2025-10-22T13:49:002
TLODOS qc_level Unassigned Test Most-Critical 2025-10:22713:48:062
ITLOOOS BUNDLE CREATION ITLO00G_68f7a22a369fd16175e82f51 bundle created with policy Test Most-Critical 2025-10-22713:48:062
ITLODOS BRANCH CREATION dev-qc/ITLOC06 branch created from release 2025-10.22T13:48062
ITLOOOS BRANCH CREATION dev-main/ITLOOOE branch created from release 2025-10-22T13:48:052
ITLODOG BRANCH CREATION s1ageITLO006 branch created from release 2025-10-22T13:48.05Z
ITLO00S qc_level Unassigned Test Most-Critical 2025-10-22713:48:042
TLO00S BUNDLE CREATION ITLOO0S 6872222691161 75e821151 bundle created with policy Test Most-Crincal 2025-10-22713:48032
ITLODOS BRANCH CREATION dev-qu/ITLO00S branch created from release 2025-10-22T13:48:032
mLoo0S BRANCH CREATION dev-mam/ITLOO00S branch created from release 2025-10-22713:48:03Z
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Metadata management

Postgres database

e Database contains all the deliverable tracking metadata for the projects across
the SCE
e Easily link between projects
* Database is accessed through the service account running the app
o No individual user credentials are required
o Database can only be edited through the app

Dashboard setup

* R Shiny app deployed on the SCE
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What is the problem we are trying to solve?

o

HAVES WANTS

Connected

Standalone

Integrate Automate Accelerate

Manual Automated

Static Scalable
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What is the next problem to solve?

HAVES WANTS

Connected

Scalable
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estions?

veramed.co.uk
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