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Change Readiness

WITH AN ILLUSTRATIVE STORY

Sharing overall
plan - via email

O @

Videos posted
- on intranet

Action taken place
- in office

Change
accepted
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Mention topic

times

- before you can
expect buy-in
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Types of Unknown

Known Unknowns
- things we know
we don't know

Unknown Unknowns
- things we don't realize

we don't know Situational Emotional

Cognitive Strategic



Thursday

Wednesday

Do you want to
try something
new?

Picture from #bluemanfamily



Step into the unknown!



See the possibilities!

KOOW tath
Learn it all!



Novo Nordisk®

Embracing an Agile Way of Working

FROM CONCEPT TO EVERYDAY TASKS

Agile Manifesto

We are uncovering better ways of developing software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools

Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

While there is value in the items on the right, we value the items on the left more.
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Embracing an Agile Way of Working

WITH A RISK-WILLING MINDSET

Experiments Risk-willingness award
- dept. workshop - at area meeting

Goals shared with all
- at area meeting

Goals discussed Focus for the year follow up
- at dept. meetings -at 1:1

Learnings

Focus for the year - SBP forum

discussed - at 1:1




The Learning Culture

Organizational focus Your state of mind

Experiment / Move ahead

Experiments are encouraged
Curious

Inspire and empower

Transparency Identify unknowns

Some risk-willingness

Support any outcome




Embracing a Learning Culture
- with a risk-willing mindset

Recent changes

- Clinical Data Scientists responsible for
datasets/ADaMs and TFLs incl. programming
stat analyses and visualizations

- New organization - from Biostatistics to
Biometrics (BMX)

- Establishing Full-Service Outsourcing model

- SDTM programming responsibilities part of
Clinical Data Scientist role

- Clinical Data Managers as PM for BMX study
deliverables
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Embrace the
Possibilities r
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o Thank you!
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gtpe@novonordisk.com

www.linkedin.com/in/qgitte-konradsen-1030122
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