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Introducing

Rburst

GSK’s own story about saying, “yes”
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} The Data Science Innovation and Engineering (DSI&E) Team
Driving an open-source culture through systems, tools, training and support

Making it Real

*  New packages in the hands of
users within 1-2 months

» Staff rotations into the pipeline

Success: i e ege g
Relevance of new * Joint user initiatives
tool(s) to the user 4l

GSK's R Journey:
from pilot projects
to enterprise

: adoption
Distance between developer and user

HOSTED BY

sz posit | GSK

We like saying, “yes” but sometimes need to say no...
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https://posit.co/webinar/gsk-from-pilot-projects-to-enterprise-adoption/

} Making Commitments, August 2023

Biostatistics’ commitments to open source

All central tools to be
built using open-source
languages

50% of our code to use
open-source by end 2025
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} Making Commitments, August 2026 New stretch objective for 2025!

Biostatistics’ commitments to open source

All central tools to be
built using open-source
languages

70%
Yo of our code to use
open-source by end 2025
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What if wejust said yes for a while?




..Let’s keep it short! »

» /




What did it look like practice?
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} STARburst Experiment: The Program
Piloting collaborative “hyper-care” for the pipeline

STARburst

Feb-May 2025 STARburst

TARburst website!

Conhtact Us

Welcome

Aims:
*  Support users

* Shape DSI&E’s future
strategy

What is STARburst?

STARburst is simply a 3-month ‘burst’ of activity around R. The Data Science Innovation and Engineering team (from
SDSIH) are partnering with the R Adoption team to help Statisticians, Programmers, and Data Scientists embed R in
their day-to-day work and remove frustrating blockers to using R.

Home Blog ContactUs Q

GCSK



https://warp-view.gsk.com/STAR/STARburst/_site/

p- Why the blog?
Making some noise with a daily blog!

o B

“Hey, this “This is how we Rapid
package/ process helped person X" documentation
exists”

GCSK
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} Managing Requests
Making life easy for the users

ithi Discussion-first
No complex Responhsoe \r/:thm 24 mentality
forms/tickets! u
STARburst team: For the blog:
« Triage based on skills needed to answer questions » Single, same GitHub project
* Create an issue in GitHub for tracking « Semi-automated PR checklist

« Collect further context / background information

CS
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“Can’t buy me love”
Was this a successful relationship?



} Users Share Highly Positive Experiences with STARburst
Initial feedback underscores impact of novel support model

*  Outcomes by the numbers: ) )
100% satisfaction!
User Satisfaction

« Topics driven by the pipeline, featuring case 22 responses from 58 requests (38%)
studies and tricks/tips 100

* 64 blog posts (posted daily)

* 821 unique viewers (~90% returning)
16004+ views
* Most popular: SAS to R with Jules

~
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u
o

« 58 requests (~1 request per day)
« CP (27), Non-Clinical Stats (6),

N
w
1

Clinical Stats (22), o 0 0
RWD (1), SDSIH (2) \\Zi;b o >
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“ R
“You have to remove the covenant, it’s killing me”

Did we stop saying yes?



} Not exactly...
An evolution of STARburst

Too popular to discontinue!

Try to resolve in email over
meetings

Blog post frequency
reduced to one every 7-10
days

Use additional time to build
up (the right) resources

GCSK
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3 months+ saying, “yes”

19
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This experiment has helped further strengthen the bond we have
with our R users

Taking time out from development helped our team prioritise the
right bugs/features/enhancements and identify new innovation
opportunities

Effective support is best driven by technical experts!
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Thanks to the following

Phuse / the panel here for accepting this talk
GSK for allowing me to continue to present our latest innovations

The DSI&E and STARburst team for their commitment to making the STARburst idea a
reality

To all GSK’s Statisticians, Programmers, and Data Scientists for embracing open-source

To Netflix* - Drafting a presentation around a film you only watched once, 12 years ago,
Is challenging!

*Other streaming platforms are available. But ‘Yes Man’ was only freely available on Netflix at the time of writing!
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