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Onboarding

Company

Industry

Job-specific
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Data in Clinical Studies
Increasing Complexity, Diversity, Volume and Frequency
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Stringent Requirements
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Complex System and Process Landscape
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Discrete pieces of information are collected
during a study for different purposes, from various 

sources/systems and in diverse 
processes/states/status/forms/formats performed 

by separate roles with varying degrees of 
standardisation and automation.
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Modernisation of data infrastructure   Lakehouse in the Cloud
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Organisational Setting
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Standards Developers
Global Standard Implementation 

Development
Maintenance
Governance

Training

Clinical Data Programmers
Clinical Data Managers
Clinical Data Scientists

Study Operation
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Knowledge Management Strategy
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Personalisation
Super User Community

Online Training
Mentorship

Codification
Super User Help Desk

Knowledge Base
 (Training Material and FAQ)

Innovation
Dashboards
AI Chatbot
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Dashboards Enabling Personalised Interactive Learning
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Deterministic Chatbot Providing Domain Knowledge
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SharePoint Lists

Programs Training transcriptsTrusted websites

Internal documents 
about SDTM

“You are a helpful 
assistant that helps 

users find 
information in text 
provided to you as 
‘context’ ...”

PROMPT  
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Learnings and Reflections

• Recognise individual learning preference and needs
• Foster continuous learning culture
• Adapt to company culture and organisational setting
• “New and shiny tech” doesn’t solve everything
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Thank You!

Closing the Knowledge Gap with a Knowledge Management Strategy Empowered by Dashboards and AI

Jannick Reymann Ravnborg 
rrnj@novonordisk.com 

Vicky Poulsen 
vicp@novonordisk.com
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