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Disclaimer

This presentation is for informational purposes only and does not represent professional guidance or advice. 

Any views and opinions expressed during this presentation are those of the presenters and do not 
necessarily reflect the views or policies of Johnson & Johnson, or any other company in the Johnson & 
Johnson Family of Companies. 

This presentation may not be reproduced, modified, or copied, in whole or in part, without the express written 
permission of Johnson & Johnson. 
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Statistical Programming Workflow –

Reality

Submission 
packages
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Statistical 
Analysis 

Plan

TLFs

SDTMs and 
ADaMs

Recruitment challenges & site delays

Protocol amendments

Missing or poor quality data

Ad-hoc requests from clinical teams

High dimensional data eg, Genomic 
data, Real world data

Technical issues

HAQs

…and many more!

Factors that can impact 

planned timelines



Agile Manifesto – The 4 Values

Agile Manifesto Values And Principles (mavink.com)

https://mavink.com/explore/Agile-Manifesto-Values-and-Principles
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Be flexible

Respond to change
Reflect and adjust
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Implementation Strategy

1. Trainings and Resources 2. Tools and Softwares
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80+ Agile Terminology You Need to Know About in 2024 (proofhub.com)

Components of Agile

https://www.proofhub.com/articles/agile-terminology


Components of Agile

Epic

An epic is a big task or goal that 
can be broken down into 

smaller tasks. It represents a 
significant feature or 

requirement that delivers value.

Jira | Issue & Project Tracking Software | Atlassian

https://www.atlassian.com/software/jira?campaign=470096549&adgroup=1297424157969826&targetid=kwd-81089249384306:loc-90&matchtype=e&bidmatchtype=be&network=o&device=c&creative=81089108484727&keyword=jira&querystring=jira&ds_eid=700000001738795&ds_e1=MICROSOFT&msclkid=7908616081641d50e84506731738b5d6


Components of Agile

Backlog

A backlog is an ordered list of 
tasks, features, or items that the 

team will work on as part of a 
larger product roadmap.

Jira | Issue & Project Tracking Software | Atlassian

https://www.atlassian.com/software/jira?campaign=470096549&adgroup=1297424157969826&targetid=kwd-81089249384306:loc-90&matchtype=e&bidmatchtype=be&network=o&device=c&creative=81089108484727&keyword=jira&querystring=jira&ds_eid=700000001738795&ds_e1=MICROSOFT&msclkid=7908616081641d50e84506731738b5d6


Components of Agile

Jira | Issue & Project Tracking Software | Atlassian

Sprint

A sprint is a fixed time period, 
usually one to four weeks, 

during which a specific set of 
work or features is completed 

and delivered.

Sprint 1  20 Oct – 11 Nov (3 issues)

Sprint 2  11 Nov – 2 Dec (7 issues)

https://www.atlassian.com/software/jira?campaign=470096549&adgroup=1297424157969826&targetid=kwd-81089249384306:loc-90&matchtype=e&bidmatchtype=be&network=o&device=c&creative=81089108484727&keyword=jira&querystring=jira&ds_eid=700000001738795&ds_e1=MICROSOFT&msclkid=7908616081641d50e84506731738b5d6


Components of Agile

Jira | Issue & Project Tracking Software | Atlassian

Planning next sprint by moving tasks from Backlog to Sprint 3

https://www.atlassian.com/software/jira?campaign=470096549&adgroup=1297424157969826&targetid=kwd-81089249384306:loc-90&matchtype=e&bidmatchtype=be&network=o&device=c&creative=81089108484727&keyword=jira&querystring=jira&ds_eid=700000001738795&ds_e1=MICROSOFT&msclkid=7908616081641d50e84506731738b5d6


Jira | Issue & Project Tracking Software | Atlassian

Components of Agile

Visualizing 

timelines of 
different sprints, 
epics and tasks

https://www.atlassian.com/software/jira?campaign=470096549&adgroup=1297424157969826&targetid=kwd-81089249384306:loc-90&matchtype=e&bidmatchtype=be&network=o&device=c&creative=81089108484727&keyword=jira&querystring=jira&ds_eid=700000001738795&ds_e1=MICROSOFT&msclkid=7908616081641d50e84506731738b5d6


Components of Agile

Jira | Issue & Project Tracking Software | Atlassian

Boards

Boards are visual tools that 

track work progress by 
displaying tasks as they move 

through stages. They enhance 
collaboration and transparency 

in projects.

TO DO IN PROGRESS READY FOR QC VALIDATED

https://www.atlassian.com/software/jira?campaign=470096549&adgroup=1297424157969826&targetid=kwd-81089249384306:loc-90&matchtype=e&bidmatchtype=be&network=o&device=c&creative=81089108484727&keyword=jira&querystring=jira&ds_eid=700000001738795&ds_e1=MICROSOFT&msclkid=7908616081641d50e84506731738b5d6


Components of Agile

Jira | Issue & Project Tracking Software | Atlassian

Reports

Reports are tools used to 
provide insights into the 

progress, performance, and 
health of a project.

https://www.atlassian.com/software/jira?campaign=470096549&adgroup=1297424157969826&targetid=kwd-81089249384306:loc-90&matchtype=e&bidmatchtype=be&network=o&device=c&creative=81089108484727&keyword=jira&querystring=jira&ds_eid=700000001738795&ds_e1=MICROSOFT&msclkid=7908616081641d50e84506731738b5d6


Components of Agile

Reports

Reports are tools used to 
provide insights into the 

progress, performance, and 
health of a project.

Burndown Chart

Jira | Issue & Project Tracking Software | Atlassian

https://www.atlassian.com/software/jira?campaign=470096549&adgroup=1297424157969826&targetid=kwd-81089249384306:loc-90&matchtype=e&bidmatchtype=be&network=o&device=c&creative=81089108484727&keyword=jira&querystring=jira&ds_eid=700000001738795&ds_e1=MICROSOFT&msclkid=7908616081641d50e84506731738b5d6


Estimation Statistic for each task is proportional to the effort required to complete it

Components of Agile

Reports

Reports are tools used to 
provide insights into the 

progress, performance, and 
health of a project.

Commitment
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Jira | Issue & Project Tracking Software | Atlassian

AE Listing 1 DM Table 3 ADSL 6

ADLB 8 ADTTEEFF 10

Velocity Report

https://www.atlassian.com/software/jira?campaign=470096549&adgroup=1297424157969826&targetid=kwd-81089249384306:loc-90&matchtype=e&bidmatchtype=be&network=o&device=c&creative=81089108484727&keyword=jira&querystring=jira&ds_eid=700000001738795&ds_e1=MICROSOFT&msclkid=7908616081641d50e84506731738b5d6


Components of Agile

Sprint Retrospective

A retrospective is a meeting 
held at the end of a sprint to 

reflect on what went well, what 
didn’t, and how to improve.

Sprint Retrospective: The Basics - Bordio

https://bordio.com/blog/sprint-retrospective-basics/


Summary

Why Choose Agile?

Flexibility and Adaptability: 
Easy to incorporate new 
requirements and respond to 

evolving needs

Enhanced Collaboration: 

Sense of ownership and 
engagement among team 
members and stakeholders.

Increased Transparency: 
Visibility into progress and 

challenges, helping stakeholders 
stay informed and engaged.

Agile Project Management Guide in 2024

https://www.sprintzeal.com/blog/guide-to-agile-project-management


Modern Leadership Styles — What Does It Mean to Be an Agile Leader - sdi

Thank you
Himani Narang

hnarang1@ITS.JNJ.com

www.linkedin.com/in/himaninarang

https://www.servicedeskinstitute.com/resources/what-does-it-mean-to-be-agile-leader/
mailto:hnarang1@its.jnj.com
http://www.linkedin.com/in/himaninarang
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• Google Project Management: Professional Certificate | Coursera

• Managing work in Jira Cloud | LinkedIn Learning
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