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This presentation is for informational purposes only and does not represent professional guidance or advice.
Any views and opinions expressed during this presentation are those of the presenters and do not
necessarily reflect the views or policies of Johnson & Johnson, or any other company in the Johnson &
Johnson Family of Companies.

This presentation may not be reproduced, modified, or copied, in whole or in part, without the express written
permission of Johnson & Johnson.
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O 2 Implementation Strategy
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—” Reality

Submission

packages Factors that can impact
» ®X@ planned timelines

TLFs

SDTMs and Recruitment challenges & site delays

ADaMs

Protocol amendments

Dataset
Specifications

Missing or poor quality data

Ad-hoc requests from clinical teams

High dimensional data eg, Genomic
data, Real world data

Technical issues

Statistical
Analysis
Plan

HAQs

...and many more!
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INDIVIDUALS AND INTERACTIONS over processes and tools

WORKING SOFTWARE over comprehensive documentation

CUSTOMER COLLABORATION over contract negotiation

RESPONDING TO CHANGE over following a plan



https://mavink.com/explore/Agile-Manifesto-Values-and-Principles
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Iterate

Deliver Frequently
Collect Feedback

Collaborate
Communicate
Engage stakeholders

O

Be flexible
Respond to change
Reflect and adjust
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Implementation Strategy

1. Trainings and Resources

p“ Project

~+ Management
I:\ . Institute.

Certification

Certified Associate in Project
Management (CAPM)®

coursera

Google

Google Project Management:
Professional Certificate

UCI University of
California, Irvine

Project Management Principles and
Practices Specialization

m Learning

Professional Certificate

Career Essentials in Project Management by Microsoft
and LinkedIn

14h + Updated 4 months ago

= m Provided by Microsoft and LinkedIn
Professional Certificate

Atlassian Agile Project Management Professional
Certificate

7h 16m - Updated 4 months ago
A m Provided by Atlassian and LinkedIn
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[ rello .
& asana |
1:' Azure DevOps \ o -

@ Notion

¢/.monday...

E Project

L ClickUp

2. Tools and Softwares
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https://www.proofhub.com/articles/agile-terminology
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] ABC-21 SDTM Development
1 > E1 ABC-1 ADaM Development
1 Bl ABC-19 Mock Shell Creation
1> ABC-7 TLF Development

H E3 ABC-20 Submission Packages

< ) + Create Epic

An epic is a big task or goal that
can be broken down into

smaller tasks. It represents a
significant feature or
requirement that delivers value.

B zBc 6 ®1 b <& o X

:> (7] ADaM Development

¢ &H & ©

ToDo v 4 Actions v

Change risk Critical

Description
This contains all ADaM datasets that need to be developed for StudyABC. The

dataset specifications can be found here - ADaM Specifications

Child issues Orderby v =+ + 3¢ Suggest child issues
0% Done
ABC-2  ADSL = ° TODO v
ABC-3  ADAE - o TO DO
ABC-4 ADLB - @ mooov
ABC-5  ADCM - o TODO v
ABC-6  ADTTEEFF - @ rovov

ira |l Project Trackin ftware | Atlassian


https://www.atlassian.com/software/jira?campaign=470096549&adgroup=1297424157969826&targetid=kwd-81089249384306:loc-90&matchtype=e&bidmatchtype=be&network=o&device=c&creative=81089108484727&keyword=jira&querystring=jira&ds_eid=700000001738795&ds_e1=MICROSOFT&msclkid=7908616081641d50e84506731738b5d6
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Backlog

A backlog is an ordered list of
tasks, features, or items that the
team will work on as part of a
larger product roadmap.

() ~ Backlog (14 issues)

ABC-2
ABC-3
ABC-4
ABC-5
ABC-6
[ ABC-8
[ ABc9
) ABC-10
[ ABC-11
[ ABC-12
D ABC-13
[ ABc-14

[ ABC-15

ADSL

ADAE

ADLB

ADCM

ADTTEEFF

TDEMO1

TDEMO2

TAEO1

TAED2

TAEO3

TAEO4

LDEMO1

LAEO1

0 @@ Plan on whiteboard TRY

ADAM DEVEL...

ADAM DEVEL...

ADAM DEVEL...

ADAM DEVEL...

ADAM DEVEL...

TLF DEVELOP...

TLF DEVELOP...

TLF DEVELOP...

TLF DEVELOP...

TLF DEVELOP...

TLF DEVELOP...

TLF DEVELOP...

TLF DEVELOP...

TODOw

TODOv

TODOw

ToDOv

TODOw

TO DO v

TODO~

TODOv

TODO v

TO DO~

TODO~

TODO~

TODOv

Create sprint

C0000e0000000

i


https://www.atlassian.com/software/jira?campaign=470096549&adgroup=1297424157969826&targetid=kwd-81089249384306:loc-90&matchtype=e&bidmatchtype=be&network=o&device=c&creative=81089108484727&keyword=jira&querystring=jira&ds_eid=700000001738795&ds_e1=MICROSOFT&msclkid=7908616081641d50e84506731738b5d6

2R
- _
Rhuso Components of Agile

|Q Search ‘ eoo.o &  Epic v Type v |2 Insights 25 View se

- Sprint 1 20 Oct — 11 Nov (3 issues) 0 @@ Complete sprint

To initiate ADaM development. If a dataset cannot be completed in this sprint, it can be moved to the next sprint at the end of this sprint.

u ABE2 ADSL & ADAM DEVELOPMENT VALIDATED ~ 25 oCT = °
ABC-3 ADAE ADAM DEVELOPMENT READY FORQC~ (01 NOV = o
ABC-4 ADLB ADAM DEVELOPMENT IN PROGRESS v 20 NOV = o

+ Create issue

O Sprint 2 11 Nov — 2 Dec (7 issues) 0 @@ Startsprint

To cortinue ADaM development and niteTLF development
3 ABC-5 ADCM ADAM DEVELOPMENT ToDO~ [Elo2DEC - o
A sprint is a fixed time period, - . awc - O
usually one to four weeks, ( pecs Tz TiEpesoRaT T e &
during which a specific set of [ Asco TAROT EEEEE  fonos mozoec - @
work or features is completed 0 asc-it TA02 TFOREOPMENT  TODO mozoec - @
and delivered. 0 Ascrz TAEOS TFOREOPMENT  ToDO gooc - ©



https://www.atlassian.com/software/jira?campaign=470096549&adgroup=1297424157969826&targetid=kwd-81089249384306:loc-90&matchtype=e&bidmatchtype=be&network=o&device=c&creative=81089108484727&keyword=jira&querystring=jira&ds_eid=700000001738795&ds_e1=MICROSOFT&msclkid=7908616081641d50e84506731738b5d6
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Planning next sprint by moving tasks from Backlog to Sprint 3

Flan a sprint oy aragging tne sprint TooTer aown DEIOW SOme ISsues, Or DY aragging 1ssues nere.

=+ Create issue

<]

0 issues Estimate: 0

() v Backlog (12issues) 0 @@ Plan on whiteboard TRY Create sprint
[) ABC-14 LDEMO1 # TLF DEVELOPMENT ToDO v - e
[ ABC-15 LAEOM TLF DEVELOPMENT ToDO v - e
L) ABC-16 LAEQ2 TLF DEVELOPMENT TODO v - e
ABC-25 ADVS ADAM DEVELOPMENT TODO v - e
ABC-26 TCMOT1 TLF DEVELOPMENT TODO v - e
ABC-27 TCMO02 TLF DEVELOPMENT TO DO v - e


https://www.atlassian.com/software/jira?campaign=470096549&adgroup=1297424157969826&targetid=kwd-81089249384306:loc-90&matchtype=e&bidmatchtype=be&network=o&device=c&creative=81089108484727&keyword=jira&querystring=jira&ds_eid=700000001738795&ds_e1=MICROSOFT&msclkid=7908616081641d50e84506731738b5d6
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Visualizing
timelines of
different sprints,
epics and tasks

) ~ E3 ABC-1 ADaM Development

OO0 O0o00O0 o0 o0ooooao

Sprints

v d

ABE=2 ADSL

ABC-3 ADAE
ABC-5 ADCM
ABC-4 ADLB
ABC-25 ADVS
ABC-6 ADTTEEFF

ABC-7 TLF Development

[ ABC-8 TDEMO1
[) ABC-9 TDEMO2
[ ABC-10 TAEO1
[) ABC-11 TAE02
[ ABC-14 LDEMO1
[ ABC-15 LAED1

+ wee

& VAUDATED @
READYFOR... @
Tooo @
INPROGRESS ()

TO DO

Topo @

TO DO
TO DO
ToD0 @
ToD0 @
TO DO

TO DO

OcCT NOV DEC

_—
;"IIII|II |


https://www.atlassian.com/software/jira?campaign=470096549&adgroup=1297424157969826&targetid=kwd-81089249384306:loc-90&matchtype=e&bidmatchtype=be&network=o&device=c&creative=81089108484727&keyword=jira&querystring=jira&ds_eid=700000001738795&ds_e1=MICROSOFT&msclkid=7908616081641d50e84506731738b5d6
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LDEMO1 #

TLF DEVELOPMENT
[J ABC-14 N

LAEO1
TLF DEVELOPMENT

[ ABC-15

LAEO2
TLF DEVELOPMENT

[J ABC-16

Boards are visual tools that
track work progress by
displaying tasks as they move K
through stages. They enhance
collaboration and transparency
In projects.

ADVS
ADAM DEVELOPMENT

ADTTEEFF
ADAM DEVELOPMENT

TO DO

IN PROGRESS

ADLB
ADAM DEVELOPMENT ()20 NOV

2 ABC-4

ADCM
ADAM DEVELOPMENT (202 DEC

ABC-5

READY FOR QC

TAEO1
TLF DEVELOPMENT  [%)02 DEC

3 ABC-10 &

TAE02
TLF DEVELOPMENT [ 02 DEC

3 ABC-11 ®

TAEO3
TLF DEVELOPMENT %02 DEC

) ABC-12 (3]

TAE04
TLF DEVELOPMENT ()02 DEC

[ ABC-13 (3]

ira || Project Trackin

VALIDATED

ADSL
ADAM DEVELOPMENT  [5)25 OCT

[ Asc2 Y )

ADAE
ADAM DEVELOPMENT (301 NOV

B2 4863 ¢°

TDEMO1
TLF DEVELOPMENT ()02 DEC

) Asc-s - O

TDEMO02
TLF DEVELOPMENT ()02 DEC

0 48c5 Je

ftware | Atlassian


https://www.atlassian.com/software/jira?campaign=470096549&adgroup=1297424157969826&targetid=kwd-81089249384306:loc-90&matchtype=e&bidmatchtype=be&network=o&device=c&creative=81089108484727&keyword=jira&querystring=jira&ds_eid=700000001738795&ds_e1=MICROSOFT&msclkid=7908616081641d50e84506731738b5d6
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Reports

Reports are tools used to
provide insights into the
progress, performance, and
health of a project.

—

Burnup report

Visualize a sprint's completed work
and compare it with its total scope.
Use these insights to track progress
toward sprint completion.

O~

Sprint burndown chart

Track and manage the total work
remaining within a sprint. After the
sprint, summarize both team and
individual performance.

Velocity report

Predict the amount of work your team
can commit to in future sprints by
seeing and reviewing the ameount of
value delivered in previous ones,

Cumulative flow diagram

Shows the statuses of your project’s

issues over time. See which columns

accumulate more issues, and identify
bottlenecks in your workflow.

Cycle Time Report

Understand how much time it takes to
ship issues through the deployment
pipeline and how to deal with outliers.

T
T e

Deployment Frequency Report

Understand your deployment
frequency to understand risk and how
often you are shipping value to your
customers.,



https://www.atlassian.com/software/jira?campaign=470096549&adgroup=1297424157969826&targetid=kwd-81089249384306:loc-90&matchtype=e&bidmatchtype=be&network=o&device=c&creative=81089108484727&keyword=jira&querystring=jira&ds_eid=700000001738795&ds_e1=MICROSOFT&msclkid=7908616081641d50e84506731738b5d6
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Burndown Chart

100

Reports

90
80

70

lillls 53

40
30

20

Reports are tools used to
provide insights into the 10
progress, performance, and
health of a project. Day0 Dayl Day2 Day3 Dayd Day5 Daye Day7 Day8 Dayd9 Dayl0

e Actual Remaining Work e |deal Remaining Work



https://www.atlassian.com/software/jira?campaign=470096549&adgroup=1297424157969826&targetid=kwd-81089249384306:loc-90&matchtype=e&bidmatchtype=be&network=o&device=c&creative=81089108484727&keyword=jira&querystring=jira&ds_eid=700000001738795&ds_e1=MICROSOFT&msclkid=7908616081641d50e84506731738b5d6
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Velocity Report

Rep orts 200 Commitment

o b I completed
)
9 150
S
fE 125
m o
c 100
8
@®©

] = .
]
0 25
L

0
Sprint 8 Sprint9 Sprint 10 Sprint11 Sprint12 Sprint13 Sprint 14

Estimation Statistic for each task is proportional to the effort required to complete it

Reports are tools used to

provide insights into the AE Listing —e DM Table —e ADSL —a
progress, performance, and

health of a project. ADLB Ae ADTTEEFE @



https://www.atlassian.com/software/jira?campaign=470096549&adgroup=1297424157969826&targetid=kwd-81089249384306:loc-90&matchtype=e&bidmatchtype=be&network=o&device=c&creative=81089108484727&keyword=jira&querystring=jira&ds_eid=700000001738795&ds_e1=MICROSOFT&msclkid=7908616081641d50e84506731738b5d6
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Sprint Retrospective

(@) (@) lﬁl gg
g | @ GET BETTER REFLECT PLAN

Enable team to Have the time to Identify what can be
practice continuous process the previous improved and plan
improvement sprint actions
A retrospective is a meeting
held at the end of a sprint to
reflect on what went well, what _ - _ .

didn’t, and how to improve.



https://bordio.com/blog/sprint-retrospective-basics/
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Why Choose Agile?

Flexibility and Adaptability: Adaptability in Action
Easy to incorporate new
requirements and respond to
evolving needs Continuous Improvement f Collaborative Workflow
Enhanced Collaboration:
Sense of ownership and Rapid Decision-Making Iterative Progress
engagement among team
members and stakeholders. f
@

Increased Transparency: .

Customer-Centric Approach Flexibility in Execution

Visibility into progress and
challenges, helping stakeholders
stay informed and engaged.



https://www.sprintzeal.com/blog/guide-to-agile-project-management

The Global

“I stick to what | know." “I like to try new things.”

"Every person has fixed talents” “I can learn to do anything | want.”

“Failure is the limit of my abilities.” “Failure is an opportunity to grow.”

“I don't like to be challenged.” “Challenges help me grow.”

“My potential is predetermined.” “Feedback is constructive."

“I can either do it, or | can't” “I'm inspired by other’s success.”

FIXED  AGILE
MINDSET = MINDSET

Modern Leadership Styles — What Does It Mean to Be an Agile Leader - sdi

Healthcare

Data Science Community Thank yo u

Contact Channels

9 UK +44 1843 BOGE0D0
L office@phusegiobal
[ phuseglobal

Social Media ) )
[0 éphusatwitia Himani Narang
K /ohusebook
B sobuserbe

[ feompamybhuse www.linkedin.com/in/himaninarang
Johnson&dJohnson



https://www.servicedeskinstitute.com/resources/what-does-it-mean-to-be-agile-leader/
mailto:hnarang1@its.jnj.com
http://www.linkedin.com/in/himaninarang
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Concepts and Tools:
» Google Project Management: Professional Certificate | Coursera

« Managing work in Jira Cloud | LinkedIn Learning

 Jira|Issue & Project Tracking Software | Atlassian

Images:
» Aqile Manifesto Values And Principles (mavink.com)

» 80+ Agile Terminology You Need to Know About in 2024 (proofhub.com)

 Sprint Retrospective: The Basics — Bordio

* Adgile Project Management Guide in 2024

* Modern Leadership Styles — What Does It Mean to Be an Agile Leader - sdi



https://www.coursera.org/programs/novartis-friends-family-z5org/professional-certificates/google-project-management?authProvider=novartisglobal
https://www.linkedin.com/learning/learning-jira-cloud-edition-19890900/managing-work-in-jira-cloud?u=26887274
https://www.atlassian.com/software/jira?campaign=470096549&adgroup=1297424157969826&targetid=kwd-81089249384306:loc-90&matchtype=e&bidmatchtype=be&network=o&device=c&creative=81089108484727&keyword=jira&querystring=jira&ds_eid=700000001738795&ds_e1=MICROSOFT&msclkid=76a12c54544d11f4c0564b4f024740e9
https://mavink.com/explore/Agile-Manifesto-Values-and-Principles
https://www.proofhub.com/articles/agile-terminology
https://bordio.com/blog/sprint-retrospective-basics/
https://www.sprintzeal.com/blog/guide-to-agile-project-management
https://www.servicedeskinstitute.com/resources/what-does-it-mean-to-be-agile-leader/
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