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Additionally, the authors do not endorse any specific commercial 
products or services.



Change 
Before you have to 

3
Resources: 
https://www.azquotes.com/quote/521413
https://www.powerofpositivity.com/fear-change-positive-thinking-quotes/

https://www.azquotes.com/quote/521413
https://www.powerofpositivity.com/fear-change-positive-thinking-quotes/


Successful change 
Requires both technical and people sides
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Resource: https://www.youtube.com/watch?v=OMzda04o6do

https://www.youtube.com/watch?v=OMzda04o6do


People: 
• Change is a human 

process
• People need to be 

involved in change
• People need to 

understand the benefits of 
change

• People need support to 
change

Successful change 
People side

5Resource:

https://www.linkedin.com/pulse/20140904230656-88081051-the-human-side-of-change-management/

https://www.linkedin.com/pulse/20140904230656-88081051-the-human-side-of-change-management/


Emotions: 
• Acknowledge the emotions 

that people are feeling.
• Help people to understand.
• Provide support and 

resources to help people. 
• Empower people to take 

control.

Successful change 
People side
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Resource:

https://www.linkedin.com/pulse/20140904230656-88081051-the-human-side-of-change-management/

https://www.linkedin.com/pulse/20140904230656-88081051-the-human-side-of-change-management/


1.Define the change
2.Identify the key stakeholders
3.Assess the impact of the change
4.Develop strategies for managing resistance
5.Create a timeline for implementation

Planning for change 
Steps
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Resource:

https://www.toppr.com/guides/business-studies/planning/types-of-plan/

https://www.toppr.com/guides/business-studies/planning/types-of-plan/


1.Define the change
2.Identify the key stakeholders
3.Assess the impact of the change
4.Develop strategies for managing resistance
5.Create a timeline for implementation

Planning for change 
Steps
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Resource:

https://www.ocmsolution.com/change-management-definition/

Clearly articulating the nature, purpose, and 
implications of a proposed shift

Outline the current state, the desired future 
state, and the reasons for the transition

Without a clear definition, there is room for 
ambiguity, which can lead to resistance, 
confusion, or inefficient use of resources

https://www.ocmsolution.com/change-management-definition/


1.Define the change
2.Identify the key stakeholders
3.Assess the impact of the change
4.Develop strategies for managing resistance
5.Create a timeline for implementation

Planning for change 
Steps
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Involves recognizing and listing all individuals, 
groups, or entities who will be affected by, can 
influence, or have an interest in the proposed 
change

Divide the key stakeholders up into groups 
according to their relationship to the change. 

The four key stakeholder groups in any change are:
•The change initiators ‘above’ the change
•The change partners ‘on’ the change 
•The change recipients ‘in’ the change (journey) 
•The interested onlookers ‘around’ the change

Resource:

https://www.efrontlearning.com/blog/2019/11/key-stakeholders-in-online-training.html

https://www.efrontlearning.com/blog/2019/11/key-stakeholders-in-online-training.html


1.Define the change
2.Identify the key stakeholders
3.Assess the impact of the change
4.Develop strategies for managing resistance
5.Create a timeline for implementation

Planning for change 
Steps

10

The essence of change management isn't merely 
producing widgets or checking off tasks. It's about 
achieving the desired results.

Creating impactful outcome statements for every 
stakeholder is vital, ones that emotionally resonate 
and drive individuals to embrace the change.

At its heart lie precise 'what's in it for me' (WIIFM) 
statements tailored uniquely for each stakeholder. 

Assessing the impact of change through the lens 
of business readiness provides a holistic view of 
the organization's preparedness.

Resource: 

https://change.walkme.com/defining-change-impact/

https://change.walkme.com/defining-change-impact/


1.Define the change
2.Identify the key stakeholders
3.Assess the impact of the change
4.Develop strategies for managing resistance
5.Create a timeline for implementation

Planning for change 
Steps
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Rooted in concerns about the unknown, 
potential disruptions to routines, or 
apprehensions regarding new roles and 
responsibilities.

Addressing this resistance is crucial, as 
unaddressed concerns can stagnate or 
even derail the implementation process:

• Identify the root cause of the 
resistance.

• Acknowledge the resistance.
• Be empathetic.
• Address the resistance directly.
• Be flexible and willing to 

compromise.

Resources: 

https://primeast.com/us/insights/leadership-development/7-strategies-for-overcoming-resistance-to-change-in-the-workplace

https://inview.lawvu.com/blog/resistors-to-change-hold-gold-nuggets-of-wisdom

https://primeast.com/us/insights/leadership-development/7-strategies-for-overcoming-resistance-to-change-in-the-workplace
https://inview.lawvu.com/blog/resistors-to-change-hold-gold-nuggets-of-wisdom


1.Define the change
2.Identify the key stakeholders
3.Assess the impact of the change
4.Develop strategies for managing resistance
5.Create a timeline for implementation

Planning for change 
Steps
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Serves as a chronological roadmap, 
delineating the sequence of events, 
milestones, and tasks essential for the 
successful realization of the desired change. 

Provides a clear structure, ensuring that all 
stakeholders understand their roles, 
responsibilities, and the expectations placed 
upon them at various stages of the 
transformation

Resource: 

https://hrfibreglass.co.uk/grp/why-you-need-a-business-roadmap/

https://hrfibreglass.co.uk/grp/why-you-need-a-business-roadmap/


Different stages of communication include:
• Announcing the change
• Explaining the change
• Answering questions
• Listening to feedback
• Communicating progress

Implementing Change
Communication
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Resource:

https://elearningat.work/product_detail/4

How to communicate effectively during change:
• Be clear and concise.
• Be honest and transparent
• Be open to feedback
• Use multiple channels of communication
• Be consistent

https://elearningat.work/product_detail/4


Different stages of monitoring change include:
• Planning
• Collection of data
• Analysis of data
• Reporting

Monitoring and Evaluating Change
How are we progressing? 
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Resource:

https://avasant.com/report/monitoring-and-evaluation-in-a-digital-environment/

How to monitor and evaluate change effectively:
• Involve stakeholders
• Use a variety of data collection methods
• Analyze the data regularly
• Be realistic about expectations
• Learn from mistakes

https://avasant.com/report/monitoring-and-evaluation-in-a-digital-environment/


Sustaining Change
Change is not a one-time event, it’s an ongoing process 
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Resource:

https://blogs.mtu.edu/improvement/2018/08/03/sustaining-improvement

How to sustain change:
• Empower employees to take ownership of the change
• Provide ongoing training and support to employees
• Be flexible and willing to make adjustments to the 

change plan as needed.
• Recognize and reward employees for their 

contributions to the change
• Be patient, persistent, transparent and honest

https://blogs.mtu.edu/improvement/2018/08/03/sustaining-improvement


Strategies for branding and infusing fun:
• Branded Change Campaign
• Themed Events
• Interactive Workshops
• Storytelling
• Change Champions
• Rewards & Recognition
• Gamification
• Feedback Booths
• Change Journals
• Fun Surveys & Polls
• Visual Representation
• Social Media Integration
• Themed Dress Days

Branding and Infusing Fun
To make the process more engaging, memorable and effective 
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Resources:
https://en.wikipedia.org/wiki/Space_launch
https://www.facultyfocus.com/articles/academic-leadership/a-new-type-of-professional-development-storytelling-and-its-place-in-the-classroom/

https://www.facultyfocus.com/articles/academic-leadership/a-new-type-of-professional-development-storytelling-and-its-place-in-the-classroom/
https://www.facultyfocus.com/articles/academic-leadership/a-new-type-of-professional-development-storytelling-and-its-place-in-the-classroom/


Thank you!
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