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The views and opinions expressed in this 
presentation belong solely to the presenter and do 
not necessarily reflect those of the presenter's 
employer, organization, committee, or any other 
group or individual. 

The purpose of this presentation is to highlight the 
advantages of the Azure DevOps in clinical trials. 

No data or confidential information belonging to 
Novo Nordisk has been utilized in this presentation.

2



3

Introduction of ADO

Kanban Boards

Version Control and GIT

Issue logs  

Project Wiki

Challenges - Azure Devops



Novo Nordisk®

• Azure DevOps is a cloud-based suite of tool includes a range 
of integrated tools that can be used together or separately to 
support the entire development process, from planning, 
tracking work that can be used to support the development 
process.

• DevOps is the union of people, process, and products to 
enable continuous delivery with values.
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Introduction of ADO

Source: Google; For representation purposes only



Novo Nordisk®5

Kanban Boards

Source: Google; For representation purposes only

• Azure boards have components like work items, backlogs, boards, 
queries, sprints details.

• A visual system for tracking progress of work

Plan, track and 
discuss the work 
across teams.
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Kanban Boards
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Features of Kanban Boards

Source: Google; For representation purposes only

Customizable 
columns

Drag-and-drop 
functionality

Tagging Coloring Metrics &
Analytics
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• Azure DevOps is a cloud-based suite of tool includes a 
range of integrated tools that can be used together or 
separately to support the entire development process, 
from planning, tracking work that can be used to 
support the development process..

• DevOps is the union of people, process, and products to 
enable continuous delivery with values.
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Features of Kanban Boards
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Advantages of Kanban Boards

Kanban is 
considered  effective 
tool in visualization 
and communication 

of workflow

User stories are 
presented as cards 
and  are shifted in 
board as per the 

status

Detect the tasks not 
progressing as per 

expectation and 
implement the 

Project management 
as per priority

Kanban boards is 
effective tool to 

determine the team’s 
momentum
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Version Control and GIT 

Version control is a 
system that allows you 

to keep track of the 
changes made to a file 

or set of files, and 
enables you to revert to 
earlier versions of those 

files if necessary

Git is a distributed 
version control system 
which means that each 
user has a full copy of 
the repository on their 
local machine. When 

changes are made, they 
can be merged with the 
changes made by other 

users.

Source: Google; For representation purposes only
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Version Control and GIT 

PULL ADD COMMIT PUSH
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• Azure DevOps is a cloud-based suite of tool includes a 
range of integrated tools that can be used together or 
separately to support the entire development process, 
from planning, tracking work that can be used to 
support the development process..

• DevOps is the union of people, process, and products to 
enable continuous delivery with values.
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Version Control and GIT 
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• Azure DevOps is a cloud-based suite of tool includes a 
range of integrated tools that can be used together or 
separately to support the entire development process, 
from planning, tracking work that can be used to 
support the development process..

• DevOps is the union of people, process, and products to 
enable continuous delivery with values.
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Advantages of GIT 

Code management
Developers use Git to 
track changes to their 

code over time, 
collaborate with other 

developers, and 
manage code releases

Version Control
Track the changes to 
files over time. Users 

can revert to an earlier 
version of a file if 

necessary, and to see 
the history of changes 

as well

Collaboration
GIT allows multiple 

users to work on the 
same set of files 

simultaneously, and to 
merge their changes 

together when they are 
ready



Novo Nordisk®

ADVANTAGES 

1. It provides centralized tracking mechanism for all 
the issues in a project/study. 

2. Team members can collaborate more efficiently 
by sharing information about issues, assigning 
tasks, and updating the status of issues. 

3. Users will receive an automatic notification when 
the issue log is updated with an edit or addition. 

4. It helped us to share snippets, add links, and 
attach files to the issue log.
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Issue Logs
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                                      ADVANTAGES

1. It helps us to get an overview of all the 
projects in the drug development area. 

2.  Wiki gives us a knowledge sharing platform 
as well as promotes collaborative environment 
among all the team members around the 
globe. 

3. It also helps in onboarding new joiners and 
smooth transition of stake holders from 
different projects 
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Project Wiki
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Challenges - Azure Devops
 

Azure DevOps is a complex platform with many features and 
capabilities, which can make it challenging for teams to follow 
specific SOPs, guidelines to implement and maintain the workflows

Azure DevOps integrates with many other tools and services, which 
can make it challenging to set up and configure the integration 
correctly. Teams may need to spend time troubleshooting integration 
issues to ensure that everything works seamlessly together

Azure DevOps is highly configurable, making changes to the 
platform can be challenging and require significant technical 
expertise. Azure DevOps is a complex platform with many features 
and capabilities, which can make it challenging for teams to learn 
and master. It may require significant time and effort to train team 
members on how to use the various tools and services effectively.
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Conclusion :  Data Analytics and Statistical Programming is a complex environment that can be benefited from 
implementing Kanban Boards, GIT with the help of Scrum, Agile planning, tracking work items, reporting and 
visualization, teams can control risk, minimize investments, and improve predictability and team collaboration. It offers 
native support for Scrum and Kanban for Agile on the backend. In addition to it, development team can use a group of 
version control tools which help to manage codes and their various versions. As a result, track changes made to the 
code(s) over time and between various versions makes it easy. The visual representation and documentation made 
the work much easier to share between programmers. Azure DevOps adoption at project level, make some enhanced 
results in business productivity and streamlined processes
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Thank you !


