
Failed Clinical Trials: how to 
benefit from negative 
experience?

Yuliia Cherednichenko & Anna Amosova

PHUSE 2024, Strasbourg





The low probability of success

*  According to the report ‘Clinical Development Success Rates and Contributing Factors 2011–2020’ from the Biotechnology Innovation Organization (BIO)





Factors contributing to failure
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Internal Factors: Molecule doesn’t work



Internal Factors: Poor drug-like properties
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operational issues
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Internal Factors: Sponsor-Related Issues



External Factors



High-risk projects



How to Rescue 

‘Failed’ Clinical 

Trials and Minimize 

Risks?



A lack of information sharing



Listen to the patient’s story







AI-driven platforms





Interim Analysis
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Identifying the promising sub-populations



Drug repurposing





Patients' feelings, reactions, and FAQs



Actions After Study Closure



Conclusions

Persistent challenges

The wide array of failure factors

Negative experience utilization

Proactive strategies

Ethical and scientific integrity
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