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Team Agreement 
➔ Set the stage 
➔ Agree on the 'why' behind 

our collaboration
➔ What we value as a group 

and how we work together
➔ Establish a shared understanding 
➔ Make it a mutual commitment 

The foundation of success



Career Pathway Document

➔ Roadmap for growth
➔ Ensures that each person has a clear vision 

of how they can evolve 
➔ Lays out the skills they need to master, potential career 

trajectories and the milestones they should aim for
➔ Includes skills related to tech, process, team work, 

communication, learning, initiative and reliability

The foundation of success



Individual Contributor (Tech Leadership Path)



Individual Contributor (Tech Leadership Path)



Individual Development Plan (IDP)

➔ A tailored plan focused on personal growth
➔ Includes areas, new technical skills 

and long-term career aspirations 
➔ Ensures that personal goals are aligned

with the company’s objectives

The foundation of success





➔ Team Agreement 
➔ Career Pathway Document
➔ Individual Development Plan 

The foundation of success



Balancing personal and 
organizational goals

➔ Align individual, team and 
organizational goals

➔ Drive intrinsic motivation
➔ Provide organizational support
➔ Balance short-term 

vs. long-term goals
➔ Develop culture of feedback and 

adaptation

Company growth

Personal growth





Sustainable success 

➔ Balance drives long-term success
➔ Flexibility is the key
➔ It supports well-being
➔ Leadership sets the tone



Fostering collaboration 
and innovation

➔ Cross-functional teams bring diverse perspectives.
➔ Team members that are encouraged to continuously develop new skills and 

explore new technologies, bring fresh ideas and approaches to their work.
➔ Innovation often comes from experimentation and being willing to take risks.
➔ The right tools and infrastructure are essential for seamless collaboration.
➔ Diverse teams are more innovative because they bring different experiences

and ways of thinking to the table.



Talent Nurturing 
environment

Clear growth 
paths

Alignment 
between goals

Culture of 
collaboration Leadership

Success



"Shoot for the Moon. Even if you 

miss, you'll land among the stars"

Norman Vincent Peale



Thank you!

agnieszka.rasinska@appsilon.com
linkedin.com/in/agnieszka-rasinska/

mailto:agnieszka.rasinska@appsilon.com
http://linkedin.com/in/agnieszka-rasinska/
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