
Jennifer Dootson

WHO’S JOB IS IT ANYWAY? 
A FOOLPROOF WAY TO CREATE 
A CULTURE OF ENGAGEMENT



How much an employee is 
committed to helping their 

organisation achieve its goals.

WHAT IS ENGAGEMENT?



The norms, behaviours and 
values that are displayed and 
accepted by individuals in an 

organisation.

WHAT IS CULTURE?



DOES IT MATTER?















37% LESS ABSENTEEISM

41% FEWER PROJECT ERRORS

22% HIGHER PROFITABILITY



WHAT CAN WE DO 
TO PROMOTE A 

CULTURE OF 
ENGAGEMENT?



“The way 
we do 
things 
around 
here.”







WHO does WHAT by WHEN? 
How do we communicate when it 

can’t be done and how do we follow 
up when it is done?



Empowerment = Direction x Autonomy x 
Support



AND FINALLY…



WWW.LIGHTBULBMOMENTS.ME

http://www.lightbulbmoments.me
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