
It’s not the destination, it’s 
the journey: unlocking 
growth and realising 
potential with Continuous 
Professional Development

13-NOV-2024

Diana Stuart – Director, Professional Development



What is Continuous Professional Development?
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What are the benefits of engaging with Professional 
Development?
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• Skills enhancement

• Career advancement

• Increased confidence

• Adaptability

• Networking opportunities

• Personal fulfilment
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• Increased productivity and 

efficiency

• Employee retention

• Attractive to talented candidates

• Innovative

• Strong leadership pipeline

• Adaptability to industry changes

What are the benefits for an 
organisation?



What gets in the way of professional development?
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• xxxxx
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Personal Development Plans

• Plan

• Current competencies, skills, knowledge and 

experience

• Areas to be developed

• Goals

• SWOT

• Strengths

• Weaknesses

• Opportunities

• Threats



Making changes
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ACCEPT

INFLUENCE

CONTROL



Self-awareness and reflection 
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What else is out there?
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• xxxxx

The journey
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