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What Is A Secondment?

secondment

sɪˈkɒn(d)m(ə)nt/

noun BRITISH

the temporary transfer of an official or 

worker to another position or employment
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Lessons In Secondment

LESSON 1 – 

BE PATIENT 

AND BE 

PERSISTENT
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Lesson 1 – Be Patient And Be Persistent
A timeline

Q4 2019

Joined GSK as a

Programmer

Q1 2021

Metadata Curator 

Role

Q3 2021

Joined the e2e 

workstream

Q4 2021

Call for 

secondments
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Applying For Secondment

Hey have you 

heard about the 

secondments?

Yes, but I don’t 

think I’m going 

to apply

I don’t think 

I’m good 

enough

Really? Why 

not?

I thought you 

would be 

perfect for it!

I’m scared 

of failure

I’m not 

ready

I thought you 

wanted to 

learn more?

What is the 

worst thing that 

will happen?

Well, I 

suppose I’m 

not accepted

Exactly! So, 

no different to 

now… 

Well in that 

case….
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Lesson 1 – Be Patient And Be Persistent
The timeline continues

Q4 2021

Discussions 

Started

Q1 2022

Seeking solutions

Q2 2022

Greenlight given!

Q3 2022

Secondment 

started!
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Lessons In Secondment

LESSON 2 – 

A SECONDMENT 

IS A CHALLENGE

LESSON 1 – 

BE PATIENT 

AND BE 

PERSISTENT
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Conversations With Secondees
What drove you to apply?

Challenge Time for a 
change

Development



Deal with 

challenges and 
problems 

Acquire new 
skills

Extend your 

comfort zone

FEAR

 ZONE

Lack of self-

confidence 

Find 

excuses

From Comfort To Growth

COMFORT 

ZONE

Feel safe and 

in control

LEARNING 

ZONE

Tools

Teams

Ways of 

Working

Language

GROWTH 

ZONE

Conquer objectives 

Set new goals 

Find purpose

Live Dreams



FEAR

 ZONE

From Comfort To Growth – Direction Of Travel

COMFORT 

ZONE

LEARNING 

ZONE

GROWTH 

ZONE

Expectation

Reality



COMFORT FEAR

 

COMFORT LEARNING GROWTH 

What happens 

when 

you reach the 

growth zone?
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Lessons In Secondment

LESSON 3 – 

WHAT HAPPENS 

AFTER 

SECONDMENT?

LESSON 2 – 

A SECONDMENT 

IS A CHALLENGE

LESSON 1 – 

BE PATIENT 

AND BE 

PERSISTENT
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What’s Next For Me?

It’s natural to start 
to ask this

Continue or return 
to home team

How to discuss 
this? 



22 November 202417

Conversations With Secondees
What next?

Perhaps 
another 

secondment? 

Continue the 
role in the new 

team?

Return to home 
team with lots to 

share!
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Lessons In Secondment

LESSON 4 – 

NEW 

OPPORTUNITIES 

LESSON 3 – 

WHAT HAPPENS 

AFTER 

SECONDMENT?

LESSON 2 – 

A SECONDMENT 

IS A CHALLENGE

LESSON 1 – 

BE PATIENT 

AND BE 

PERSISTENT
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Lesson 4 - New Opportunities
The timeline continues

Q4 2022

Started to think about 

the future

Q1 2023

Asked the question

Q2 2023

Discussions continue

Q3 2023

A new even more 

challenging 

secondment started!
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Secondment In Data Strategy & Management

6 months isn’t 
long

Greater understanding 
of the process and new 

systems

Tools

Ways of 

Working
Language

Teams
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Conversations With Line Managers

Understand 
importance of 

motivations 

Realistic, truthful, 
transparent 

Learning & 
development 

opportunities 
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Lessons In Secondment

LESSON 5 – 

THE FUTURE

LESSON 4 – 

NEW 

OPPORTUNITIES 

LESSON 3 – 

WHAT HAPPENS 

AFTER 

SECONDMENT?

LESSON 2 – 

A SECONDMENT 

IS A CHALLENGE

LESSON 1 – 

BE PATIENT 

AND BE 

PERSISTENT
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Lesson 4 - New Opportunities
The timeline continues

Q3 2023

Secondment in DS&M 

starts 

Q4 2023

Conversations start

Q1 2024

A new beginning
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To Summarise

• Skill Development

 

• Networking

• Perspective

• Motivation

• Talent Retention

• Flexibility



27 22 November 2024

A Thank You To ….

Alannah Jonas, Eleni Mavropoulou, Eileen Ching,

 

Eloisa Brook, Kajal Tahiliani, Lucy Watson,  

Miho Hashio, Stephen Law, Warwick Benger
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Contact Details

Author Name: Saqwindar Singh

Company: GSK

Email: 

saqwindar.x.singh@gsk.com

mailto:saqwindar.x.singh@gsk.com
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