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Disclaimer

The opinions expressed are those of the author and do not necessarily represent 

the opinions of PHUSE, members’ respective companies or organizations, or the 

products’ respective companies mentioned.

It is the reader's responsibility to determine if and how professional development 
would best suit their need.

Additionally, the author does not endorse any specific commercial products or 

services.



PHUSE 2024 EU Connect  November 2024 3

Agenda

Introduction

Exploring New Horizons

Embracing Change and Leading the Innovation

The Reward of Fulfilment

Continuous Improvement

Lessons Learned

Conclusion



PHUSE 2024 EU Connect  November 2024 4

Introduction



PHUSE 2024 EU Connect  November 2024 5

Agenda

Introduction

Exploring New Horizons

Embracing Change and Leading the Innovation

The Reward of Fulfilment

Continuous Improvement

Lessons Learned

Conclusion



PHUSE 2024 EU Connect  November 2024 6

Exploring New Horizons

The New 

Role

Meeting 

The Team
OE 

Leadership

The 

Learning 

Curve



PHUSE 2024 EU Connect  November 2024 7

Exploring New Horizons

The New 

Role

Meeting 

The Team
OE 

Leadership

The 

Learning 

Curve



PHUSE 2024 EU Connect  November 2024 8

Exploring New Horizons

The New 

Role

Meeting 

The Team
OE 

Leadership

The 

Learning 

Curve



PHUSE 2024 EU Connect  November 2024 9

Exploring New Horizons

The New 

Role

Meeting 

The Team
OE 

Leadership

The 

Learning 

Curve



PHUSE 2024 EU Connect  November 2024 10

Agenda

Introduction

Exploring New Horizons

Embracing Change and Leading the Innovation

The Reward of Fulfilment

Continuous Improvement

Lessons Learned

Conclusion



PHUSE 2024 EU Connect  November 2024 11

Embracing Change and Leading the Innovation

Full 
Automation 

Tools

Reduce 
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Embracing Change and Leading the Innovation

Enthusiastic and confident innovators who are excited to 

try new tech. 

   

Opinion leaders who embrace new products early but 
with more caution than innovators.  
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Embracing Change and Leading the Innovation

“When nothing seems to help, I go and look at a stonecutter 

hammering away at his rock, perhaps a hundred times without as 

much as a crack showing in it.  Yet at the hundred and first blow it 

will split in two, and I know it was not that last blow that did it - but 

all that had gone before.”

James Clear
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Reward of Fulfilment
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Continuous Improvement

Senior 
Programmer

Principal 
Programmer/

Team Lead

Head of 
Programming

Rule the 
World…
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Lessons Learned

SELF-WORTH

COURAGE

FUFILLMENT

RESILIENCE

COMMUNICATION

LEADERSHIP
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Conclusion

Sometimes, the path to true fulfilment requires us to let 

go of what we know and embrace the unknown  

Career journey has been a transformative experience 

It has provided me with a courage and confidence to 

drive my passion and goals   

Remember that your career is a journey

The challenges are significant, but the rewards are 

unparalleled.
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Q&A

Thank you for listening, any questions?
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