


The views and opinions expressed on these slides are from my experience
managing global teams out of India, talking to various industry

peers/mentors, online literature and do not necessarily reflect the official
policy or position of my organization.

Any content provided herein is for informational purposes only.
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— Case St

i Revenue (in billions USD)
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In 2012 Kodak was
forced to declare
bankruptcy
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— The Agile Concept!

Flexibility Collaboration Continuous
Improvement
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What is Leadership?
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o What is Leadersl!
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— What is Leadershij
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— The Agile Lead

Adaptability Empowerment

n Collaboration and Communication

Focus on Outcomes, @

Not the Output!
@ Stakeholder-Centric Mindset

Clear Vision
” ‘i

Emotional Intelligence @

n € 4
Servant Leadership ﬂ Resilience and Patience
¥

W Continuous Improvement
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— Thinking Outcome

«  Focus on day-to-day ’ * Understanding and addressing the
Delivery -~ stakeholder requirements

«  Focus on Daily Task . . Eocys on Outcome and long-term
completion usiness success

N Focus on efficiency
(N Focus on enhancing stakeholder
satisfaction

‘ B oeliver Value-Add @
# Output Outcome <@’j

Mindset Shift Journey

*  Focuson Deadlines
e FocusonVolume

& & & Outcome
) based
Deliver Creative Value-add
N Thinking Mindset
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The Innovation Life Cycle
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Generate & Setupa Get the right Measure y N
Recognize Conducive Minds and o )
Ideas Environment Together Celebrate >
Innovation
* Pool of  Stronger Shared  « Safe Environment ¢ Resource Sharing ¢ Innovation Awards
Resources Perspective * Faster Go/ No Go
* More minds to Decision
tap into * Replication and re-

usability of ideas

Creative Problem Continuous
Solving Improvement

Ideation Phase
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Ideation Phase

1994

Start up selling
books online

No ideais ‘stupid’
One-person can’t generate all ideas
Motivate employees to generate ideas

v W Y v

Help choose the right way to apply ideas

-

Ideation principles

e 2024
y / Trillion Dollar

company

i
¥,

v Innovation portal

v Replication and re-usability of ideas
v’ ldea Generatorvs Implementor

v’ |deation events
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Creative Problem
/ Solving \

o Thinklike a SCIENTIST
o Designthinking
o Encouraging a “fail fast, learn fast” culture.

o Create “Safe Space”
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Continuous
/ 1 Improvement

Continuous Improvement Culture

Q0 L A 3

. Small Celebrate
Innovation vs . Measure &
Fear incremental ) Success & Learn
Improvement Calibrate .
changes from failures
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How can Agile Leaders sustain
creativity?
As a Company expands, Leaders spend more and more time on managing the business.

Learn & Knowledge @ Time to be

Improve Sharing

Creative

Thought
Leadership
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- Innovation doesn’t
Organizations need to foster Innovation!

Encourage Creative leadership
gy
Innovation Culture

_
Open organization to diverse perspectives

gy
Invest in understanding the stakeholder challenges

™
Supportinnovation via a defined framework

™
Invest in upskilling teams

v
Recognize and reward innovation
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— A Real-World Success Story!

Vision Team Objectives Communication Plan
Satisfaction Survey «Townhall

Stakeholder touchpoints - Quarterly Connects

No L1 escalation without LO « Skip Meetings

To be the dependable
partner of choice delivering

value di g
ISCUSSIO * New Joiner Connects
Innovathon

Outcome Culture Map Result
*No surprises CSS >25%
* Trust to deliver - Address concerns before >15k hourseaven
* Goto partner they become issues 9 ideas from new joiners
* Enhance Collaboration « Askforhelp
L
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yet big here

The Power of ONE DEGREE SHIFT!

For any further gueries please feel free to reach outto the presenter at
Bhave sh. patkar@syneoshealth.com
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