
Redesign Workspaces

• Tailored Environments: Create 
quiet, controlled spaces for those 
who need them, and more 
dynamic and stimulating 
environments for others.

• Inclusive Technology: Provide 
tools to support tasks such as 
reading/writing to help bridge 
gaps and unlock potential.

Psychological Safety & 
Belonging

• Mentorship Programs: Pair new 
hires with experienced mentors 
for ongoing support/guidance.

• Employee Resource Groups 
(ERGs): Establish ERGs to 
provide peer support and help 
raise awareness within the 
workplace.

Recruitment and Hiring 
Process

• Performance-Based Assessments: 
Replace traditional interviews with 
project-based tasks to allow 
neurodiverse candidates to 
demonstrate their skills in a real-world 
context.

• Flexible Accommodations: Offer extra 
time or alternative formats during the 
hiring process to ensure 
neurodivergent candidates can fully 
showcase their abilities.

Flexible Work Arrangements

• Remote Working Options: Allow for 
different work schedules and remote 
work where possible to help 
employees find their most productive 
environment.

• Sensory-Friendly Environments: 
Create spaces that accommodate 
sensory needs, such as quiet areas, 
and making noise-cancelling 
headphones available and easily 
accessible to use when required.

Training and 
Development

• Neuroinclusion Training: 
Educate staff about 
neurodiversity and promote a 
culture of understanding and 
acceptance.

• Professional Development: 
Offer workshops on many 
different skills to assist 
development; time 
management, self-advocacy, 
etc.
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‘Neurodiversity describes the idea that people 
experience and interact with the world around 
them in many different ways; there is no one 
‘right’ way of thinking, learning, and behaving, 
and differences are not viewed as deficits.’ [1]

Neurodiversity is an umbrella term that 
includes individuals who have been 
diagnosed with autism spectrum disorder, 
ADHD, dyspraxia, dyslexia, dyscalculia, or 
Tourette’s syndrome to name a few.

• Creativity, Innovation and Problem-Solving: Neurodivergent 
individuals often think outside the box with creative and 
unconventional approaches, leading to novel solutions.

• Attention to Detail: Many neurodivergent individuals have a 
heightened ability to notice many intricate details when performing a 
task, which can result in enhanced focus, productivity and precision.

• Pattern Recognition: A common skill within the neurodiverse 
population that is highly valuable within the pharmaceutical industry; 
specifically, data analytics and research.

• Honesty and Integrity: Neurodivergent individuals value these 
traits highly, and their commitment to honesty provides trust and 
transparency within teams. This helps to create strong working 
relationships and effective collaboration.

• Hyperfocus, Passion and Enthusiasm: Hyperfocus is a trait 
many neurodivergent individuals experience where they become 
extremely immersed within their assigned task. This allows them to 
develop exceptional skills in specific interests which is a great asset 
within the working environment.

• Resilience: Neurodivergent individuals are constantly navigating a 
world that was not designed for them, making them extremely 
resilient in many different areas.

Strengths of Neurodiversity
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• Communication: Neurodivergent individuals often face issues with communicating, they may have difficulties 
understanding non-verbal social cues and require a more direct approach towards communication.

• Sensory Processing Differences: Can include high/low sensitivity to light, sound, smell, taste, and texture. This can lead 
to overstimulation or under-stimulation; which can cause meltdowns/shutdowns or boredom, apathy and poor motivation, 
respectively.

• Masking: Involves imitating neurotypical behaviour patterns to be socially acceptable and included. This can be extremely 
draining, emotionally and physically, for neurodiverse individuals.

Challenges in the Workplace

Neurodivergent Accessibility in the Workplace

1 in 10 working

age adults are 

neurodivergent [3] 

Teams with 

neurodivergent

members are 

30% more productive 

than others and make 

fewer errors [2]

Scan for more 

information about 

supporting 

neurodivergent 

employees
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