
 

Paper PM07 

Fostering excellence: What it takes to build a world-class team  
of R and Shiny Developers 

Aga Rasinska, Appsilon 
Vedha Viyash, Appsilon 

ABSTRACT 

Building a top-tier team of developers is about more than just gathering skilled individuals. It's about fostering an 
environment that promotes growth, collaboration, and innovation. At Appsilon, we have a team that delivers cutting-
edge solutions while also contributing to open-source projects. Effective leadership plays a key role in this by 
nurturing potential, building trust, and empowering individuals to take ownership of their development. This paper 
explores the key elements that drive team excellence, including career pathways, Individual Development Plans 
(IDPs), and the alignment of individual aspirations with the organization’s strategic goals. It highlights the importance 
of clear communication and a balanced approach to personal well-being and performance. By promoting a culture of 
openness, continuous learning, and innovation, leaders can empower their teams to excel and contribute 
meaningfully. Teams can reach their full potential and drive long-lasting success for both the individuals and the 
organization. 

INTRODUCTION  

Imagine a team where developers are not just completing tasks but actively driving innovation in the tech industry. 
That’s the vision we all would like to bring to life. However, building a world-class team goes beyond solely hiring the 
best talents. It requires creating an environment where every team member can grow. This commitment begins with 
strong leadership. Being a leader is more than just managing projects and people - it’s about nurturing potential. The 
experience has taught me that true leadership involves enabling others to grow and inspiring to take ownership of 
their own paths. It revolves around building trust and empowering team members to reach their full potential. We truly 
believe that when you provide people with the right tools, resources and support, they can exceed expectations and 
contribute to the team's success in multiple ways. 

In this paper, we will explore the key elements that drive team excellence, highlighting how we, as managers, can 
foster an environment that encourages innovation, accountability, and continuous growth. By prioritizing personal 
development and establishing a culture of collaboration, we empower our developers to not only excel in their roles 
but also to shape the future of our company and industry. 

THE FOUNDATION OF SUCCESS 

There is no single path to success, especially when building a team. It requires experiments, tools and a supportive 

environment where everyone can thrive. Let’s explore the key examples that can drive team excellence, from career 

development plans to empowering individuals. 

TEAM AGREEMENT 

Successful collaboration starts with a clear agreement. It is important to prioritize establishing a shared understanding 

with each team member about what we value and how we work together. This agreement represents a mutual 

commitment to respect, openness, trust and shared ownership of our results. It also aligns us on the "why" behind our 

collaboration. When starting the collaboration with a new team member, try to sit down to not only discuss 
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development goals but also to define how you’ll work together. Agreeing on which values to prioritize, how to 

communicate and how approaching challenges will benefit very quickly. This initial conversation lays the groundwork 

for trust. Additionally, don’t forget to regularly revisit the agreement to ensure it stays relevant as both developers and 

managerds evolves. This ongoing process strengthens the collaboration and keeps both sides aligned. 

CAREER PATHWAY DOCUMENT 

At Appsilon, we've developed a comprehensive career pathway for developers, serving as a roadmap for growth. This 

initiative helps each developer understand the skills they need to master and the opportunities available for 

advancement within the company. As a leader, I emphasize the importance of having a clear vision for individual 

development, focusing not only on professional growth but also on personal development. The career pathway 

document outlines essential skills, potential career trajectories, and key milestones that developers could aim for. 

This clarity provides direction and helps our team members envision a future within the company, motivating them to 

reach for excellence and continually develop their skills. 

INDIVIDUAL DEVELOPMENT PLAN (IDP) 

One of the powerful tools that I’ve implemented at Appsilon is the Individual Development Plan (IDP). Each developer 
takes part in preparing a tailored plan that focuses on personal growth areas, new technical skills and long-term 
career aspirations. This approach is not one-size-fits-all. The IDP includes specific competencies to develop, potential 
projects for skill application and timelines for achieving milestones, making it a comprehensive guide for personal and 
professional advancement. Regular check-ins on the IDP allow to adapt to evolving interests, seize new opportunities 
and celebrate progress along the way. 

Empowering team members is crucial for building trust and fostering a culture of continuous growth. I would 
consistently encourage to take ownership of the professional development, emphasizing that the growth is a personal 
journey. Alongside the Career Pathway Document, the IDP serves as a valuable resource, providing a clear roadmap 
for advancement. These documents outline the skills, goals and steps needed for progression, helping team 
members understand not only their current status but also the potential paths available to them. By creating an 
environment where accountability is shared, self-motivation is encouraged as well. Team members know that their 
contributions and commitments are meaningful, reinforcing their motivation to grow and succeed within the 
organization. 

BALANCING PERSONAL AND ORGANIZATIONAL GOALS 

Personal goals matter. When we align passions, whether it's solving complex problems with data or contributing to 
open-source projects, with the organization's needs, everyone benefits. As a leader, it is crucial to prioritize these 
conversations, helping developers see the bigger picture and their role within it. This alignment fuels intrinsic 
motivation, essential for long-term satisfaction and performance. It is also important to align each developer's 
personal development with team success and the company's strategic direction. For instance, if a developer is eager 
to master a new technology, seek ways to incorporate that into upcoming projects or internal initiatives. This approach 
fosters individual growth and enhances team expertise. Leadership is about facilitating growth. Provide resources, 
mentorship and support to help team members develop in ways that also benefit the organization. An example of 
aligning personal and organizational goals is support for open-source initiatives. When a team member shows 
interest in such project, we explore how it can also contribute to broader community objectives. Whether developing 
an internal tool or making an impact in the community, this alignment ensures that individual growth strengthens both 
the team and the organization as a whole. 
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SUSTAINABLE SUCCESS 

Fostering a high-performing team involves more than just driving productivity. Creating an environment where 

sustainable excellence, personal well-being and innovation thrive together is a hard work. To prevent burnout, a 

significant challenge nowadays, don’t forget to prioritize balancing high performance with team members' health. At 

Appsilon we implement flexible work structures that allow individuals to tailor their schedules to fit their lives, which 

not only boosts morale but also enhances overall productivity. As a manager, it is important to make it a priority to 

model work-life balance by encouraging open discussions about stress management and regularly checking in on 

workloads. This approach ensures that team members feel safe taking necessary breaks and setting boundaries 

when needed. It is also important to actively support well-being, promoting healthy habits. Ultimately, a focus on 

balance benefits not only individuals but also the organization as a whole, leading to a more engaged, innovative and 

successful team that can consistently achieve its goals. 

FOSTERING COLLABORATION AND INNOVATION 

Key principles that support innovative-driven culture include open communication, cross-functional collaboration, 

continuous learning, encouragement of experimentation, the right tools and diversity. Open communication fosters 

psychological safety, allowing team members to share ideas and feedback. This can be maintained by a transparent 

culture through regular meetings and feedback loops, where even small ideas can spark significant innovation. 

Cross-functional collaboration brings together diverse expertise, enabling creative problem-solving. For instance, our 

R developers and data scientists work closely to deliver an integrated solution that neither team could have achieved 

alone. Promoting a learning culture is also vital, as by offering training, workshops and knowledge-sharing sessions 

to keep the team at the forefront of technology. We have a means to encourage experimentation, including framing 

failures as learning opportunities. For example, a developer’s unsuccessful attempt at a new approach to a Shiny app 

can ultimately led to a game-changing solution. We celebrate these lessons alongside our successes, reinforcing our 

"fail fast, learn faster" mentality. Investing in collaborative tools like Git and Slack ensures seamless communication 

and real-time collaboration across locations. Finally, diversity enhances innovation by bringing unique perspectives to 

problem-solving. By fostering this inclusive culture, we can empower the team to share ideas, take risks and drive 

continuous innovation 

INSIGHTS FOR SUCCESS 

Success requires more than just talents. it necessitates a nurturing environment, clear growth paths and alignment 

between personal and company goals, all of which foster collaboration and innovation. It is an everyday effort. The 

effective leadership is not about control but about support. It is important to create an environment where individuals 

feel empowered and valued. This blend of support, motivation and alignment has a power to transformed a good 

team into a world-class organization, driving innovation and success across all levels. 

CONCLUSION 

Building a world-class team is not an overnight achievement. It requires careful cultivation, persistence, empathy, and 

a shared vision of excellence. It is not devoid of tough conversations, which are essential for growth. As a manager, 

it's essential to recognize that support goes beyond technical expertise - it centers on people. Understanding what 

drives your team members and identifying their needs for growth are critical steps in creating an environment where 

they can thrive. By fostering conditions that promote development and collaboration, you empower your team to 
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reach their full potential. Ultimately, a strong team dynamic leads to greater innovation and success, benefiting not 

only the individuals but the organization as a whole. Investing in your team's growth today ensures a brighter, more 

effective future for everyone involved. 

CONTACT INFORMATION 
Your comments and questions are always valued and encouraged. Please contact the author at: 
Author Name: Aga Rasinska 
Company: Appsilon  
Email: agnieszka.rasinska@appsilon.com 
Linkedin: linkedin.com/in/agnieszka-rasinska/ 
Website: appsilon.com  
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