
© OCS Life Sciences

www.ocs-lifesciences.com 1

More Than Coding – What Else There 
Is To Clinical Programming

Maylin Graebenstein
Clinical Programmer
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Collaboration and Teamwork

Why is this skill important?

§ Knowledge exchange
§ Individual growth
§ Strong developer-validator pairs
§ Enhanced efficiency and productivity 

in project work

How can we put this skill into practice?

§ Awareness of team member’s 
strengths and weaknesses 

§ Constructive feedback
§ Goal setting
§ Prioritization and task division
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Communication

Why is this skill important?

§ Among programmers: enhanced 
efficiency during project work

§ Towards clients: inquire more 
information about the project, confirm 
timelines, regular updates

§ With people from other departments 
who are involved in the same project

How can we put this skill into practice?

§ Situation dependent: e-mails, team 
meetings, stakeholder meetings 

§ Apply the 7Cs of Communication
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Source: The 7 Cs of Communication - Revolution Learning and Development Ltd

https://www.revolutionlearning.co.uk/article/the-7-cs-of-communication/
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Communication

Why is this skill important?

§ Among programmers: enhanced 
efficiency during project work

§ Towards clients: inquire more 
information about the project, confirm 
timelines, regular updates

§ With people from other departments 
who are involved in the same project

How can we put this skill into practice?

§ Situation dependent: e-mails, team 
meetings, stakeholder meetings 

§ Apply the 7Cs of Communication
§ Listen and understand



© OCS Life Sciences

www.ocs-lifesciences.com 6

Management Skills

Why is this skill important?

§ Manage project timelines
§ Prioritize tasks
§ Document work processes
§ Take the role as project lead
§ Supervise various projects

How can we put this skill into practice?

§ Timeline creation and budget tracking
§ Progress reports
§ Predict difficult parts of a project 
§ People management
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Attention to Detail

Why is this skill important?

§ Develop programs
§ Understand data and logs
§ Pattern recognition
§ Error handling
§ Quality checks

How can we put this skill into practice?

§ Prioritize quality over quantity
§ Focus on one task at a time
§ Take breaks
§ Structure the code
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Example code structure
Ø Indenting
Ø Spaces
Ø Descriptive comments
Ø Meaningful variable 

names
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Curiosity and Continuous Learning

Why is this skill important?

§ Stay up to date with technological or 
clinical developments

§ Optimize work processes
§ Contribute to the development of new 

clinical guidelines and implementing 
them

How can we put this skill into practice?

§ Organize and attend “Lunch & Learn”
§ Present at and attend conferences, 

such as the PHUSE
§ Join events, such as hackathons
§ Own research
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Thank you for listening!

ØMaylin Graebenstein
Ømaylin.graebenstein@ocs-consulting.com
Øwww.linkedin.com/in/maylingraebenstein
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