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“Views and opinions expressed are those of the 
speaker and not necessarily Novo Nordisk.”
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Outline 

• Background
• Change of mindset 
• Team planning (working in sprints)
• Feedback 
• One communication tool
• Learnings (did we improve team collaboration and performance?)
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The team
• 4 programmers 
• 4 statisticians
• 2-5 temp TFL prog.
• One lead prog and lead stat
• Multi site team 
• A classic trial prog/stat  role
• Increase number of deliverables

• Tighter timelines
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😕 Team temperature                                   😊

Background

- Low team spirit 

- Focus only on your own tasks (Low team ownership)     

- Lack of overview of others work/tasks  

- Lack of knowledge sharing within the project  

- High motivation for working together and better 

support each other

- Be more effective and flexible 

- Increase the ability to adapt to incoming changes to 

programming requirements within the project     
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One team

Barriers
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Silo teams
(2-3 years back) 
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Silo teams
(2-3 years back) 
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Change of midset - being more experimental 
(agile workshop)

Curiosity and inspiration

Technical solution available  

Change of mindset 
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All planned tasks

Prioritisation 
meeting

Monday Friday Sprint duration 1-4 weeks 

Team planning (working in sprints)
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Reflection/retrospective 

Actions for personal development

Aspiration: To learn and use R (app. 90% of the team)

Initiative: 
• A role out learning strategy for using R in clinical trials in GH 

(A Hybrid programming strategy where both R and SAS can 
be used)  

Learning:
• New TFL’s will be done in R , 
• All new prog/stat with limit exp. to SAS will be introduced to 

clinical data via R
• Every 3th week leaning/sparring session

Most frequent actions:  improve sprint process:

• Create wiki pages with instructions for tasks

• Have focus on how many tasks gets added to the 
sprint

• Push deadlines instead of adding to current sprint

• Break down long-term tasks into subtasks

Team feedback
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One communication tool
(Disclaimer:  not sponsored by Microsoft or any other software companies ☺)
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E.g. of sharing all programming related communication 
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• improved motivation and team spirit ☺

• Everybody is now active participants in meetings and deliverables

• Enhanced the capability of covering in for each other and taking over tasks

Learnings 
Team ownership, collaboration and empowerment.  
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Learnings
Project planning and coordinating (a lead programmers perspective) 

• Improved overview of tasks towards milestones
• Easier to plan and to get a project overview of all deliverables
• Greater ability to adapt to changes (e.g. re- prioritisation of tasks if other tasks arrive)
• Easier to reach out for help and to see where help is needed and getting more 

involved in each others tasks
• Reduce response time to reply on an issue and easy to track new/old issues

12
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Learnings
New roles 

• A sprint-facilitator scrum master  
• Moving towards a more project orientated trial prog/stat role
• Lead programmer/statistician → team leaders   
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Questions?
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