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• Principal Data Scientist at GSK
• Transitioned from Clinical Programming to 

Data Science
• Comprehensive Training Involvement
• Experience using R as a programmer and in 

data science
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About me



As we have evolved in our 
use of programming 
languages so have our 
methods of training
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Introduction
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Our Goal



Core Training Methods

5



6

Pros:
• Focused Learning
• Immediate Assistance

Cons:
• Pandemic Challenges
• Global Coordination
• Timing Difficulties
• Knowledge Erosion

In-person classes



Pros: 
• Scale and Reach
• Pandemic Adaptability
• Geographical Flexibility
• Recordable

Cons:
• Engagement Challenges
• Distractions
• Exercise Participation
• Resource Intensiveness
• Scheduling Conflicts
• Adaptation Difficulty
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Virtual classes



Pros: 
• On-Demand Access
• Timely Reference
• Efficient Search
• Guidance through Examples

Cons:
• Lack of Interactivity
• Incomplete Coverage
• Resource Intensive
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Documentation guides with examples



Pivotal Moment - AccelerateR
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Pros:
• Timely Knowledge
• Customised Training
• On-Demand Assistance
• Personalised Interaction

Cons:
• Increased Organizational 

Demand
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AccelerateR
Tailored study team training sessions before start programming



Supplemental Training Methods
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Pros: 
• Effective Introduction to R
• Guided Learning
• Celebrating Achievements

Cons:
• Limited Engagement
• Resource Intensive
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R Code Corners
Small bi-monthly R tasks



Pros:
• Focused Skill Development
• Collaborative Learning

Cons:
• Time Commitment Constraints
• No Follow-Up Support
• Intimidating
• Highly Demanding
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Hackathons



Pros:
• Focused Group Learning
• Organisational Simplicity

Cons:
• Substantial Commitment
• Varied Engagement Across Weeks
• Limited Discussion
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R Book Club



Application of R skills is vital for 
knowledge retention

Diverse training methods works best for 
success
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Conclusions & Recommendations



Any questions?
Email: alanah.x.jonas@gsk.com



gsk.com


