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The 4 C's of Collaboration

Alice Perry & Jenn Fukuyama

Empower data-driven decisions and create transparency among teams

As drug development teams become increasingly global, the silos in which independent study teams
operate highlight the growing need for tools that unify and streamline processes to increase data

guality and consistency, improve communication, and conserve precious time and resources. Interactive
technology facilitates cross-team collaboration among Biostats, Data Management, and Clinical Data
Standards teams throughout the complex regulatory submission preparation process.
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Coordination

Your team is BUSY. How can you maintain efficiency and keep track of who is doing what?

Review & understand the Issues at hand and how they are impacting submission readiness

Assign access to colleagues across Biostats, Data M

Bulk update “like” Issues with Status, Assignee, Sources, Comments and/or Explanations
Inform and prioritize Issue fixes by urgency using Recommended Tasks

Communication

anagement, and Clinical Data Standards teams

Streamlined communication makes a huge difference for global, asynchronous organizations.

Use in-app Comments and tagging for efficient Issue triage without relying on outside messaging platforms

Add or change Source, Status & Impact on the spot, as you work

Ensure all information and correspondence lives in one place to avoid version confusion

Cooperation

Divide and conquer. Cross-team collaboration is essential when working toward a deadline.

Assign Issues to colleagues or teams that are best s

Jited to fix them

Biostats, Data Management, and Clinical Data Standards teams work together on timelines for resolution
Suggest and vote for new Fix Tips for Rules that always seem to frustrate your team

Clarity

Consistent Explanations reduce discrepancies that cause costly delays among teams and

improve submission quality and timelines.
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_everage custom Issue Metadata to standardize Issue Explanations and messaging across your portfolio
Understand how specific issues impact Data Fitness and Projected Scores
Monitor which (and how many) Data Packages an Issue impacts to improve work across studies
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