
Social Technologies as 
Means of Engagement

Sangeeta Bhattacharya
PHUSE Single Day Event 

July 21, 2022



This is meant to be an 
interactive discussion
Please also have your 
laptops or Pen & Paper 
Ready 



Agenda



Introduction



Premises of Remote Communication

Platforms Or 
Technologies

Content Management of 
Communication



Synchronous

Real Time when individuals are sharing 
information at the same time.

Asynchronous

Not Real Time. Method of exchanging 
information without expectation of real 
time feedback

Synchronous vs Asynchronous



Benefits of Asynchronous Communication

Less 
Interruption

Time & 
Space for 

more 
thoughtful 
response

Inclusive Documented



Scenarios Requiring Synchronous Communication

1-1 Meeting

Team Meetings

Per
form

anc
e  

Mgnt

Resolve a 
Particular 
Issue

Team Building 



Exercise



– Identify social technologies that you 
currently use in your everyday work

– Identify how often each technology is 
used

• Points to consider
– Visual versus Voice
– Platforms: Podcasts, Blogs, Yammer, 

Zoom, MS teams, SharePoint
– Audience
– Content
– Team Impact
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Please assign means 
of communication in 
order of frequency -
the bottom being the 
most frequent to the 
top the most in-
frequent.
Feel free to add 
means which you use, 
and which are not 
represented.
Some means of 
communication might 
be used with different 
frequency for 
different purposes

Pyramid Exercise – examples of some technologies we use frequently

Synchronous

ASynchronous



Example-Pyramid



Additional Considerations 

Unconscious Bias Tools to Aid Problem Solving



Unconscious Bias
BUILDING AWARENESS



Power of Drawing





The FutureThe Present 

outcome

why

Where 
You 
Are 

challenges

actions

Smart Meeting Facilitation – An example



Summary



Best Practices

Strategy: 
content/frequency

Choice of 
Technology/Tools

Awareness of 
Biasses

Awareness of 
Video fatigues

Time/Space to 
Think

Social Time
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Thank You


