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1.
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Leadership Stream

Everyone is a Leader!



Leadership Stream
1. LE02:         

Design Thinking 
Session 

May 2nd 11am-12:30pm

Guy Garrett

2. LE01: 
Interactive 
Discussion 

Forum 
May 2nd 1:30pm-3pm

Ankur Mathur

3. LE03: 
Leadership Panel 

May 2nd 3:30pm-5pm

Kirsty
Lauderdale



Leadership Stream
1. LE02:         

Design Thinking 
Session 

May 2nd 11am-12:30pm

Guy Garrett

2. LE01: 
Interactive 
Discussion 

Forum 
May 2nd 1:30pm-3pm

Ankur Mathur

3. LE03: 
Leadership Panel 

May 2nd 3:30pm-5pm

Kirsty
Lauderdale

Objective
The past 2.5 years have accelerated our industry 
to embrace exponential change.  

What have we learned that we are willing to share 
with our fellow colleagues?



5 Leadership Themes

Nicole Pollard
Leading Virtually:
Share success stories 
and challenges with the 
shift to working virtually 
and how to optimize 
future engagement

1 2 3 5

Harper Forbes
Leadership in 
Agile 
Organizations:
Discuss best 
practices for 
empowering teams to 
make quick and 
effective decisions

Brian Hermann & 
Sangeeta Bhattacharya
Data Science Evolution:
Collaborate with strategic minds 
and exchange ideas on 
transforming roles from 
structured task-based to 
innovative and analytical

Alison Batty
Effective 
Feedback:
Discuss the 
optimal methods of 
delivering and 
eliciting feedback 
to achieve desired 
outcomes

6

Tripti Bhaskaran
Establishing an 
Effective Change 
management 
Mindset:
Change is inevitable, 
progress is optional. 
Learn how to plan for 
and execute effective 
change management in 
your teams

4



Discussion Forum Tables
Leading Virtually - Nicole Pollard
Share success stories and challenges with the shift to working virtually and how 
to optimize future engagement

Leadership in Agile Organizations – Harper Forbes
Discuss best practices for empowering teams to make quick and effective 
decisions

Data Science Evolution – Sangeeta Bhattacharya & Brian Hermann
Collaborate with strategic minds and exchange ideas on transforming roles from 
structured task-based to innovative and analytical

Effective Feedback – Alison Batty
Discuss the optimal methods of delivering and eliciting feedback to achieve 
desired outcomes

Establishing an Effective Change management Mindset – Tripti Bhaskaran
Change is inevitable, progress is optional. Learn how to plan for and execute 
effective change management in your teams 

3 4

1

2

5

6



Discussion Forum Tables
Leading Virtually - Nicole Pollard
Share success stories and challenges with the shift to working virtually and how 
to optimize future engagement

Leadership in Agile Organizations – Harper Forbes
Discuss best practices for empowering teams to make quick and effective 
decisions

Data Science Evolution – Sangeeta Bhattacharya & Brian Hermann
Collaborate with strategic minds and exchange ideas on transforming roles from 
structured task-based to innovative and analytical

Effective Feedback – Alison Batty
Discuss the optimal methods of delivering and eliciting feedback to achieve 
desired outcomes

Establishing an Effective Change management Mindset – Tripti Bhaskaran
Change is inevitable, progress is optional. Learn how to plan for and execute 
effective change management in your teams 

3 4

1

2

5

6



Reflections (1)

What did you learn unexpectedly about your topic 
and/or any recurring themes at your table?



Reflections (2)

Is there a Go-to podcast / book for this topic you 
would recommend?



Reflections (3)

What will you do differently based on your team 
discussions?



Everyone is a leader



Closing Notes

THANK YOU! 
Reminders: 
- Sign-up sheets for additional literature for discussed leadership themes

- Leadership Panel May 2nd 3:30-5pm
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