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Disclaimer & Software note

• All presenters are employees of Novo Nordisk A/S.
• Views and opinions expressed are those of the presenters and 

not necessarily Novo Nordisk A/S.
• Neither Novo Nordisk A/S nor the presenters have any financial 

interests in any of the software mentioned during the presentation. 
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Ultimately work 
smarter and 

more efficient

Why Scrum and Kanban?

Improved 
overview of 

tasks

Improve our 
communication

Improve our 
ability track 

progress

Improve the 
information 
availability

Do this while 
working in a 
global team
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Sprint 
reviewBacklog

1-4 
week
sprint

Stand-ups

Scrum master

Scrum – in brief 
Adopting some – but not all – elements of Scrum/Kanban

Viable product

What can be 
improved?

Sprint 
planning

Sprint 
backlog

Sprint

Retro-
spective
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Kanban – in brief
Adopting some – but not all – elements of Scrum/Kanban

Backlog To Do In progress Done

A visual system for tracking progress of work
Time-frame is less strict compared to Scrum 5



Scrumban
Combining features from both agile methodologies

Stand-ups RetrospectiveBacklog
Backlog To Do In progress Done

Kanban board
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Traditionally – Excel for project management

Good for the initial setup and for 
listing required programs

Easy to compare entries across 
programs

Everyone are familiar with Excel

Poor for communication

Although issues can be stored its 
not easy to track their progress

Limited visual overview of 
individual programs?

Non-TFL programs (ADaM, Metadata, Macros)

TFL (Tables, figures and listings)
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The hybrid version
• Excel is good for creating the backlog (and controlling metadata)
• Kanban is good for creating a visual overview of the items. 

Backlog To Do In progress Done
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In progress Preliminary Review ClosedNew

The hybrid version
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• Excel is good for creating the backlog (and controlling metadata)
• Kanban is good for creating a visual overview of the items. 



R-script for uploading
1. Version – Manual upload process
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Saved 
locally

Navigate 
to file

.csv
(special format)

Locate the 
upload page

Press 
upload

Preview

Trial ID: XXXX

Inspect
Save



R-script for uploading
2. Version – Utilize R to communicate directly with Azure DevOps
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Azure DevOps 
cli

Setting up the required environment

Create and upload new items

Update existing items

Link items together



Example of a Kanban board

12

In progress Preliminary Review ClosedNew



Organization of work items
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Organization of work items
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Trial XXXX

Feature

TFL



Overview at project level
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Trial 1

Trial 7

Trial 3
Trial 4
Trial 5
Trial 6

Expl. 3

Trial 8
Expl. 1
Expl. 2

Trial 2
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Discussion

Link to git 

Tags
Good for filtering

Adding attachments

People assigned

A closer look
- Elements inside



Kanban version 2.0
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?

Kanban Version 2.0 – Shared issue log 
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Data flow

Data 
Management SDTM Biostatistics

Medical and 
Science

?
Medical 
Writers



Kanban Version 2.0 – Integration with git
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In progress Preliminary Review ClosedNew

Azure
Boards

Azure
Repos

Azure
Pipelines

Changes 
pushed to 
repository

Tricker a 
pipeline

Move 
updated 
work items

File in local 
repository



Conclusion –
Are we working smarter and more efficient?
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Scrum part
ü Stand-ups to remove 

impediments (use Kanban to get 
overview) 

ü Retrospective – have led to 
several changes in our ways of 
working

Additional
ü Several everyday tasks collected in 

one tool 
ü Work items and repository is 

linked (automatic change of 
status) 

ü Shared issue log with stakeholders
à Fewer emails
à Higher transparency

Kanban part
Excel for creating the backlog 
R for automated upload to an online 
Kanban board:
ü Increased overview of ongoing 

tasks
ü Fewer emails (Communication 

inside work items)
ü Information transparency 
ü Easier for people to step in on 

ongoing tasks Agile Methods

Technology
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