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What We Assume Is not always True……



Why Automation…

To save time.

Reduce manual intervention (human error).

To bring productivity

To bring efficiency

To focus on real time high priority tasks.



Power Automate

Power Automate is a low-code/no code platform that enables 
users to optimize workflows and automate repetitive and time-
consuming tasks.

A collection of more than 400 pre-made actions and a recorder 
that captures mouse and keyboard functions make RPA intuitive 
for both regular and immediate use.



Setup and Drive Project 

Plan: Identify the who, 
what, when, why and How.

Design: Design your new 
automated process "on 
paper," and consider 
various methods of 

automation.

Make: Create the Power 
Automate flows.

Test: Try out the 
automation you created.

Deploy and refine: Start 
using the automation in 

production, identify 
processes that can be 

refined, and decide what 
to change or add.

https://learn.microsoft.com/en-us/power-automate/guidance/planning/planning-phase
https://learn.microsoft.com/en-us/power-automate/guidance/planning/process-design
https://learn.microsoft.com/en-us/power-automate/guidance/planning/making-phase
https://learn.microsoft.com/en-us/power-automate/guidance/planning/testing-strategy
https://learn.microsoft.com/en-us/power-automate/guidance/planning/deploy-to-production


Setup and Drive Project 

Planning is the most important part in 
automating your process or task. When 
planning, you should consider the following:

PLAN

• What problem will it solve, What goals/objectives will it meet 
for users?

• Who will use the process automation?
• When will it be use? 
• Why it is beneficial to use power automate?
• How User can implement it in routine tasks.



Setup and Drive Project 

DESIGN



Setup and Drive Project

Cloud Flow 
•Create a flow 
•Specify event or trigger to start flow 
with connectors

•Add actions or conditions

Desktop flows 
•Create a new desktop flow
•Add actions and set up 
configuration

•Define inputs and outputs
•Test the flow

Based on requirements, setup 
triggers between cloud and 

desktop flows. 

MAKE



Setup and Drive Project 

TEST

Testing in "live only" 
environments

Testing with users

Tools to test your 
automation

Flow Checker

Repair tips

Custom error 
notifications



Setup and Drive Your Project 

DEPLOY 
AND 

REFINE

1. Use the 
automation 
with a small 
number of 

people.

2. Check that 
there are no 

issues for 
those 

people.

3. Have the 
remaining 

people start 
using the 

automation.



Assessing the business impact of the automation

Check the number of flow runs          Get the flow run duration



SAVE, SHARE, SEND, EXPORT YOUR FLOW



Authentication and Security



Basic flow Example



Three ways to create flow



Select the Template 



Initiate the flow



Edit flow 



Check your flow 







Use case: Tracking of statistical document filing

To track and ensure timely filing of statistical documents in 
the eTMF



Power Tools for Tracking of document filing

Study, Deliverable, 
Study Team and action 
buttons to see study 
details and complete 
tasks for one 
deliverable



Study details



Automate 1.1 – Adding relevant records from one SP 
List to another

Setting up 
frequency 
and time 
to run the 
flow

Get study 
list 
records in 
the flow

For each 
record in 
the study 
list, perform 
following 
action

Get source 
dataset 
records in 
the flow



Automate 1.2 – Adding relevant records from one SP 
List to another

Check in 
the source 
dataset if 
a specific 
study 
record 
exists

If the record 
exists, update 
selected 
columns in 
the source 
dataset

If the record 
doesn’t exist, 
create a new 
record in the 
source 
dataset



Few other tasks automated through PA 
functionalities

Sending an email with attached excel report to management

Sending a notification to Owner about due date

Sending a notification to Team members about Pending tasks



Clinical Applications

Automation through RPA can help streamline data transfer processes and 
ensure their quality by having an auditable trail.

Automation could help to improvise traditional clinical trial reporting 
activities by setting and driving activities in scheduled manner with defined 
triggers and events. E.g. PSUR, DSUR, DMCs activities driven by data. 

It can also improve patient experience by minimising the variability in 
clinical trial processes and allowing remote data reporting. This can result 
in costs benefits as participants are less likely to drop out of a clinical trial.



Limitations

Complex workflows affect the performance of the program 
considerably.

Time out period up to 30 days for flow execution/retention.

It allows only 250 actions in a single workflow.

Allows only Sequential flow

Etc….



Summary

Effective implementation of PA functionality would -

• Boost productivity and accuracy
• Free-up time to focus on strategic opportunities
• Achieve more with reduced efforts
• Streamline business processes
• Add intelligence to your automated processes through AI 

builder
• Predict outcomes to improve performance
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KEEP LEARNING…KEEP EXPLORING… AS “Learning never exhausts the mind – LDV”


