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Disclaimer

Views and opinions expressed are those of the speaker and not necessarily Novo Nordisk.
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What? 

Why?

How? 
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Version control
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And it looks like this..
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Workflow
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Without Git

Develop code in personal 
draft folder

Copy code to production 
area



Novo Nordisk®9

With Git

Develop code in local 
repository

Commit and push to Azure
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How is it going? 
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13 projects

40 repositories

August 2021

33 studies
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40 projects

270 repositories

October 2022

135 studies
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70% basic git education
20% non-standard setup
8% issues outside our setup
2% issues in setup.

Support
5 people, 5 hours/week total
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How?
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Reference 
group
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Big team
Broad representation
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OVERLOAD!

17



Novo Nordisk®18

Working 
group
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Small team
Focused representation
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IT

Challenges
20

Processes

People

SOPs, guidelines, workflows

Servers, access permissions, software

Change management
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Get 
started!
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Set a direction
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Adapt
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Split out 
functionality
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Focus your 
efforts
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Make it easy
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Be dynamic
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Focus on your friends
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.. then make more
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Top down Bottom up
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How?

• Direction > specification
• The right people
• Agile mindset
• An unrestricted timeline
• Suport from organization
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Reflections ?
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Reflections

• Choose the right people
• Take it easy
• Go bottom-up
• Make people feel safe
• Be ready to adapt
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Future • Get the rest onboard
• Develop the setup
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Thank you!
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Get 
started!
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The best time to plant a tree is 20 years 
ago. The second best is now.
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Additional slides
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