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Why Should I Let Go?



Why Should I Let Go?

https://medium.com/side-by-side-together-made-possible/useful-ways-to-revive-overworked-overwhelmed-employees-9b709d693b18



“The ability to delegate to others is the main difference between the roles of 
manager and independent producer. A producer does whatever is necessary to 
accomplish desired results, to get the golden eggs. ... But when a person sets up 
and works with and through people and systems to produce golden eggs, that 
person becomes a manager in the interdependent sense. … A producer can 
invest one hour of effort and produce one unit of results, assuming no loss of 
efficiency. A manager, on the other hand, can invest one hour of effort and 
produce ten or fifty or a hundred units through effective delegation. 
Management is essentially moving the fulcrum over, and the key to effective 
management is delegation.”

- Dr Stephen R. Covey, ‘The 7 Habits of Highly Effective People’



Why Should I Let Go?

https://www.techtello.com/how-to-delegate-work-effectively/



Mindset Shift



Mindset Shift

https://muvens.com/en/how-mindset-can-influence-in-change-management



Mindset Shift

https://tenor.com/view/elsa-stair-ice-frozen-disney-gif-17576250



Eisenhower Matrix



Eisenhower Matrix

https://www.techtello.com/eisenhower-productivity-matrix/



Tips on Delegating Effectively



Play to the strengths of your team

https://www.thestartupfounder.com/create-superheroes-voices-by-using-these-great-voice-generators/



Be Specific

https://ora.pm/blog/smart-goals/



Don’t Micromanage 

https://www.siliconrepublic.com/advice/micromanagement-manager-tips-leaders



Communicate & Feedback Often

https://willtiptop.com/why-are-speech-language-and-communication-important/



Let Go

https://tenor.com/view/let-it-go-elsa-disney-disney-princess-queen-gif-3597315



Final Thoughts



Any Questions



Doing now what patients need next


