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Disclaimer

& This presentation is based on publicly available information (including data
relating to non-Novartis products or approaches).

& The views presented are the views of the presenter, not necessarily those of
Novartis.

® These slides are intended for educational purposes only and for the personal use
of the audience. These slides are not intended for wider distribution outside the
intended purpose without presenter’s approval

©® The content of this slide deck is accurate to the best of the presenter’s
knowledge at the time of production.
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Stages of the story

Confusion
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Unknown
expectations

Information
overload
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Organizational
culture

Support?

Taxes!?
Insurance?



Stages of the story

Learning
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Organizational Training




E‘ﬁ Technical Training

SAS Cllr_ucal
Trials
CDISC Data
SOPs Role
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e Presentation
Communication y
skills
Global work
Team-work
culture
Work Ethic Mindfulness
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£
%S¢ | Jumpstart Training

Industry Functions

Global Teams

Team Projects
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Finding Method in the Madness
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https://www.changequest.co.uk/wp-content/uploads/changequest-sensemaking-e1584619667554.jpg

The Bigger picture - Impact
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Stages of the story
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Realization
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“When you perceive choice, you perceive motivation”

= Mindfulness, Ellen J. Langer
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Strong career foundation

Continuous growth Culture
Certainty Engagement
Learning Learning
Bidirectional Community
Awareness Belonging
Regulation Learning
Accountability Working style
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Organized Chaos
Method in the madness
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Personalized Development
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https://www.peoplemattersglobal.com/blog/diversity/diversity-and-inclusion-the-new-social-un-conditioning-25453
https://creativecommons.org/licenses/by-nc-sa/3.0/

What
did |
do?
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My journey so far... = S
Feedback 2 Feedforward

Join
Communities

Mentorship

Set Objectives

Regular
catch-
ups
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Spread the word!
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Thank you!

Questions can spark
great conversations.

1»
M Write to the author at ritika.aggarwal@novartis.com
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