
IMAGINE DISRUPT 
THE FUTURE…
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CHRIS DECKER 
V I C E  P R E S I D E N T ,  C L I N I C A L  S O L U T I O N S  A T  I N S T E M

Chris serves as the Vice President, Clinical Solutions at Instem. Chris has 25+ 
years of experience within the clinical data lifecycle including design and 
implementation of clinical systems, processes, and innovation. He has 
driven initiatives within pharmaceutical biometrics organizations solving 
problems and driving innovation by leveraging technology and 
transforming process. Outside of d-wise, Chris serves on the CDISC Board of 
Directors and as a member of PHUSE CSS Steering Committee. Chris brings 
a diverse background of knowledge and experience with an overall 
passion to enable innovation for a healthier world.CHRIS DECKER

V I C E  P R E S I D E N T ,  
C L I N I C A L  S O L U T I O N S  

A T  I N S T E M



In our personal life…

IN OUR PERSONAL LIFE…

WHAT IF…?

HOW WOULD YOU…?
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INFORMATION AT OUR FINGERTIPS…



THE CURRENT
PARADIGM



“SILOS BUILD THE WALL IN 
PEOPLE’S MINDS AND 

CREATE THE BARRIER IN 
ORGANIZATIONS’ HEARTS.” 

P E A R L  Z H U



“WE ARE DROWNING IN INFORMATION 
BUT STARVED FOR KNOWLEDGE.”

J O H N  N A I S B I T T



“IF THE ONLY TOOL YOU HAVE IS A 
HAMMER, YOU TEND TO SEE EVERY 

PROBLEM AS A NAIL.”
A B R A H A M  M A S L O W



“IF I HAD ASKED 
PEOPLE WHAT THEY 
WANTED, THEY WOULD 
HAVE SAID A FASTER 
HORSE.”
H E N R Y  F O R D



DISRUPTION 
IN THE LAST DECADE
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WHAT IF YOU COULD 
REQUEST A RIDE FROM YOUR PHONE?

H O W  D I D  U B E R  S U C C E E D  I N  O W N I N G  T H E  
T R A N S P O R T A T I O N  M A R K E T ?

Global transportation network

Ease of user experience 

Convenient and Cheap
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W H A T  E N A B L E D  A M A Z O N  T O  D O M I N A T E  
P E R S O N A L  S H O P P I N G ?

Rethought supply chain

Embraced the “have now” culture

Motivated users to spend more

Exploded through partnerships and vendors

WHAT IF I  COULD 
HAVE SOMETHING DELIVERED IN A DAY?

12
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H O W  D I D  W E  R E D U C E  Y E A R S  O F  T H E  R & D  
P R O C E S S  I N T O  L E S S  T H E N  A  Y E A R ?

Decade of technology and research 

Improbable collaboration between governments, regulatory, and 
pharma

Commitment to the cause

HOW DID WE DELIVER 
COVID VACCINES IN <12 MONTHS? 

13



WHAT DOES DISRUPTION LOOK 
LIKE FOR US? 
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DIRECT TO PATIENT DATA COLLECTION…

15

#KillCRFs



REAL TIME REGULATORY 
COLLABORATION FROM THE 

BEGINNING…
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EXPAND THE 
VALUE OF YOUR 
DATA THROUGH 

CONTEXT

DATA CONTEXT CONTENT+ =

CONTENT CONTEXT INFORMATION+ =

INFORMATION CONTEXT KNOWLEDGE+ =



“THE  REASONABLE  MAN ADAPTS  H IMSELF  TO THE  WORLD;
THE  UNREASONABLE  ONE PERS ISTS  IN  TRY ING TO ADAPT  THE  

WORLD TO H IMSELF .  THEREFORE,  ALL  PROGRESS  DEPENDS 
ON THE  UNREASONABLE  MAN.”

G E O R G E  B E R N A R D  S H A W

IT’S TIME TO BE UNREASONABLE…



The future transformed for the benefit 
of everyone. Intelligent solutions 
empower collaboration and life-

enhancing science


