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CHRIS DECKER

VICE PRESIDENT, CLINICAL SOLUTIONS AT INSTEM

Chris serves as the Vice President, Clinical Solutions af Instem. Chris has 25+
years of experience within the clinical data lifecycle including design and
Implementation of clinical systems, processes, and innovation. He has
driven initiatives within pharmaceutical biomeftrics organizations solving

problems and driving innovation by leveraging technology and
transforming process. Outside of d-wise, Chris serves on the CDISC Board of
Directors and as a member of PHUSE CSS Steering Committee. Chris brings
a diverse background of knowledge and experience with an overall

CHRIS DECKER passion to enable innovation for a healthier world.

VICE PRESIDENT,
CLINICAL SOLUTIONS
AT INSTEM
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INFORMATION AT OUR FINGERTIPS...
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Go ogle alzheimer's disease Q

Al News Images  Videos Books  More Settings  Tools

About 29,000,000 results (1.08 seconds)

Alzheimer's Disease & Dementia | Alzheimer's Association

www.alz org/alzheimers_disease_what_is_alzheimers.asp v

Alzheimer’s is a type of dementia that causes problems with memory, thinking and behavior. ...
Alzheimer’s disease accounts for 60 to 80 percent of dementia cases. ... Approximately 200,000
Americans under the age of 65 have younger-onset Alzheimer's disease (also known as early-onset ...
The basics - Symptoms - Changes in the brain - Plaques & tangles

Alzheimer's Disease Fact Sheet | National Institute on Aging
hitps://www.nia.nih.g i cati i disease-fact-sheet v
Alzheimer's disease is an ireversible, progressive brain disorder that slowly destroys memory and
thinking skills, and eventually the ability to carry out the ..

Changes in the Brain - Signs and Symptoms - What Causes Alzheimer's

Top stories

Scientists Have Can poor sleep lead to Your Insomnia Could
Uncovered The Atomic Alzheimer's? Actually Lead To
Structure of a Key Alzheimer's, Study Says

Alzheimer's Protein F...

ScienceAlert - 1 day ago CNN.com - 1 day ago Huffington Post - 12 hours

=> More for alzheimer's disease

People also ask

What are the symptoms of Alzheimer’s disease? v
How many people have Alzheimer's? ¥
What is Alzheimer's Disease Wiki? v
Why does Alzheimer's cause death? g
What is the cause of Alzheimer’s disease? v
What are the stages of Alzheimer's disease? v

Alzheimer’s disease

Also called: s ha

ABOUT

Memory loss

Aprogressive disease that destroys memory and other important mental
functions.

Very common

More than 3 million US cases per year

Treatment can help, but this condition can't be cured
Requires a medical diagnosis

Lab tests or imaging not required

o 3o

Chronic: can last for years or be lfelong
Brain cell connections and the cells themselves degenerate and die,
eventually destroying memory and other important mental functions.
Memory loss and confusion are the main symptoms.

No cure exists, but ications and may
temporarily improve symptoms.

Ages affected
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"WE ARE DROWNING IN INFORMATION
BEESTARVED FOR KNOW |LEDGIESS

JOHN NAISBITT




“IF THE ONLY TOOL YOU HAVE IS A
HAMMER, YOU TEND TO SEE EVERY
PROBLEM AS A NAIL.”

ABRAHAM MASLOW
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“IF I HAD

ASKED

PEOPLE WHAT THEY

WANTED,
AVE SAI
ORSE.”

HENRY FORD
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WHAT IF YOU COULD
REQUEST A RIDE FROM YOUR PHONE?

SUCCESS TIMELINE OF UBER

&4 ® o
En R HOW DID UBER SUCCEED IN OWNING THE

Uber Founded as Uber Goes live in Uber Raises $ M Uber Goes live
TRANSPORTATION MARKET
.

the first time

[Fo) 2 [Fo) —

Aug, 2013 July, 2012 Dec, 201
s R ics . o i it » Global fransportation network
Series C and expands to S & Launches in London in Services B

Africa, India

5] £ & o)

June, 2014 2uly, 2014 g, 2004 Dec, 2014 > Ease of user experience

Uber Raises $12B in Uber officially Launches Uber Announces Uber Raises
Series D Round in China Noas & Nigeria UberPool $ 600M in Series E
& » Convenient and Cheap
b=l < bl
Jan, 2016 Aug, 2015 July, 2015 Jan, 2015
Uber Raises $ 1B in Uber Raises $1.68 &
Series F Funding Launches UberCargo

The closest driver is approximately 5 mins away

(=) B i 1501 Main St O

Dec, 2017 Aug, 2018 May, 2019 Jan, 2020
Uber's Total Valuation Uber's Total Valuation Uber's Total Valuation $299 M Amount
becomes $ 48B becomes $ 768 becomes $1208 Raised

...........
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WHAT IF | COULD
HAVE SOMETHING DELIVERED IN A DAY?

Year Prime introduced unlimited Free 856
Two-Day Shipping on 1 million items Items
of lhmr’ ln’/cs i

HAPPY BlRTHDAY! vy Prime e
(oI CHr Sl \\HAT ENABLED AMAZON TO DOMINATE

i %
1OYEARS“ 50% ERSONAL SHOPPING %

TENS OF MILLIONS OF MEMBERS

» Rethought supply chain

Most Watched PR 4 = N S 2 21
e | & DN Million ey
y B Items available for o :
it P Prime shipping today ( Vi » Embraced the “have now" culture
o Py Motivat rs t nd mor
Nact o Zii Infinite > Motivated users to spend more
Lending Library: ol \tior g jav phot

Prime Photos

rig r Transparent
& 23 800,000
&~ w=» Minutes ok :

The fastest Prime Now g don e sl

» Exploded through partnerships and vendors
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HOW DID WE DELIVER
COVID VACCINES IN <12 MONTHS?®

he COVID-19 Pipeline: Vaccines Could Begin to Receive Emergency Use Authorization
Based on Phase 3 Data as Early as September 2020

Timeline

Firm/Treatment Enter Clinic (data) Start Phase 3 Approval
Vaccines

. March

ot oin s e |y |owmwew HOW DID WE REDUCE YEARS OF THE R&D
data)
PROCESS INTO LESS THEN A YEAR?
Oxford/AstraZeneca's ChAdOx1 nCoV-19 Aoril August —
(AZD1222) £y (MayU.K. | September (EUA)
7 : : . (no clinical data)

(viral vector with spike protein code) phase 2/3) >> Deccde Of Technology Ond resec]rch
Pfizer/BioNTech's BNT162 April
: :: :;N";“[‘:]‘:‘:‘QS‘RNA ik thpre ption prep(r':nhta::r/ezdata Sl Jctiber(ELA)
c2: self amplifying ANA for fullspke protein July 2020F) > Improbable collaboration between governments, regulatory, and
Joh & Johnson's Ad26.COV2-S phOrmO
ohnson & Johnson's } -
(intranasal, viral vector with spike protein code) Jaly Sevisaber atzezl
Novavax'§ NVX-CoV2§73 . ] May (July 2020E) September Q12021 >> Commlfmenf TO The cause
(nanoparticle-bound spike protein antigen)
CureVac's CVnCoV
(self-amplifying mRNA based on spike protein) Juine October 012021
Sanofi/Gl
(s:?:e pro?:i?l antigen) September Early 2021 Mid-2021

Source: Morningstar, company reports, EUA=em > authorization. RBD=receptor binding domain, Several other clinical-stage

e programs with smaller manufacturing cap es are not included here,

Instem Presentation | 13 t‘;’glnstem






DIRECT TO PATIENT DATA COLLECTION...
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REAL TIME REGULATORY
COLLABORATION FROM THE
BEGINNING...
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EXPAND THE
VALUE OF YOUR

DATA THROUGH
CONTEXT
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“THE REASONABLE MAN ADAPTS HIMSELF TO THE WORLD;
THE UNREASONABLE ONE PERSISTS IN TRYING TO ADAPT THE
WORLD TO HIMSELF. THEREFORE, ALL PROGRESS DEPENDS
ON THE UNREASONABLE MAN."

GEORGE BERNARD SHAW

IT'S TIME TO BE UNREASONABLE...




The future

empower
enh




