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What is Culture?

Behavior

Definition

» Culture is defined by the set of values,
beliefs, assumptions, rituals, and
behavior patterns exhibited in an
organization

* Culture represents the unwritten rules:
“How we do things around here”

Underlying

Assumptions
and Beliefs




Innovation Culture Behaviors and Attitudes

Innovation is a process of partnering with our business partners to reduce
ambiguity for problem definition and solutioning prior to project implementation

Employee
Ownership

Leadership
Emphasis

Celebration

Messaging % Reward

We embrace that innovation is a
process to reduce ambiguity for
problem definition and
solutioning prior to project
implementation

We seize the opportunity to
ideate, explore and experiment
prior to project implementations

We establish guardrails to
communicate when we continue
innovative efforts, and when we

stop to capture learnings

We share learnings from
innovation

We create a safe environment
where experimentation is
encouraged and protected

We use behavioral metrics that
measure engagement

Our strong innovation culture
begins with leaders that
encourage innovative ideas and
experimentation across all
initiatives

As leaders, we create a safe
environment for
experimentation and test &
learns to occur before project
implementation occurs

We see the impact of our
innovation behaviors on BRQC
and our business partners

We can apply innovation
techniques in my day-to-day
work

We take personal risk to ideate
and experiment, even when no
one requires it
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Sample Innovation Intake Targets

SLT+1

25% participation of function at
innovation intake events

10% of functional participants submitting
ideas

5% of idea manager time prioritized for
12-week idea exploration (endorsement)

b4
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Line Management

5% of idea manager time prioritized for
12-week idea exploration

Employee

5% of time spent on idea growth for 12-
week idea exploration
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Topic modeling reveals
better questions

Improve, processes, training, risk, base,
quality, technology, data, change

i ' | ' '
0.00 0.01 0.02 0.03 0.04

nnnnnn

4

How might we improve our training on
risk-based processes and analytics so
that our personnel are better equipped

to manage change?
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Full Innovation Program

Planning |deate Concept Greenhouse iTest & Learn Make it happen
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Patients
are waiting

Dr. Paul Janssen
(1926-2003)

One of the

— MOST —

innovative @ inspiring

SCIENTISTS



Thank you.

Erwin De beuckelaer

edbeuck1@its.jn.com | @erwindb | erwindb.com | www.linkedin.com/in/erwindebeuckelaer
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