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Who are we?

Diana

Graduate Training Programme Co-Ordinator

Stephanie

Graduate Training Programme Participant
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What we would like to share today about our 

virtual Graduate Training Programme (GTP) 

experience

• The challenges we faced

• What worked well & what didn’t

• What we learned



GTP: business as usual



Challenges from organisational point of view

Connecting with 

colleagues

PHUSE US CONNECT 2021 SP10

Monitoring understanding & 

training material absorption
Engagement

IT and connectivity

Morale Culture



Challenges from a grad’s point of view

Connecting with 

colleagues virtually
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Work/life balance

Not knowing who to 

ask for help

IT issues



How challenges 
were addressed



GTP: the new normal



What worked well

• Before starting - monthly updates from HR

• Meeting with Line Manager before starting

• IT sessions

• Mentoring and getting a buddy

• Virtual rooms

• Being sociable

• Additional interaction during training sessions

• Weekly assessments



What we 
learned
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Conclusion
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