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Not visible Crowded Not optimal Too many factors
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Here to stay – provides 
valuable input for further 

optimization

We have spent quite some time 
optimising e.g. Azure DevOps to 

our needs – other projects
adopting the solution

We make less prioritisations
among the task because all 
programming tasks need to 

be done anyway

Still a focus area – trying to 
optimize how we socialise 

virtually

Prioritise Socialise retrospectivesOptimise
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Explore
Cross-functional Teams
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Explore
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Ari Siggaard Knoph: aikp@novonordisk.com

Kristian Trøjelsgaard Nielsen: ktqn@novonordisk.com

Tobias Krøgholt: tkqt@novonordisk.com

Thank you


