YOUR TEAM




2. To make radically a =

3. To give a different position, course, or direction

“The only constant in life is
change” - Heraclitus



Change

Know this:

Change

sucks.
Nobody wants to change. Nobody.
Even when they say they do.




. Poor Leade D C

. ldentifying the resources to make chc
. Alack of agility and slow approval process
. Planning the next steps

. Fear and Conflicts

. Resistance to change and lack of commitment
. Poor communication in the workplace

Aligning all the teams with a new strategy

O Updating Everyone on the new processes




« Changes to Process



Have you acce
« Do you understand the reason for change?
 Have you planned out the change?¢

« What is your attitude toward change@



Un Aerstooad
« Helping them understand the reason for changes
» Explaining the reasons to change?

* Helping them develop a positive attitude to change?



Any organizational
change that improves
and optimizes on
previously established
processes, strategies
and procedures.

Little Change

an organization ©
from its current state G
to a new state in order values and
to solve a problem, operations.
such as mergers and

acquisitions and

automation.

Big Change Massi¥e Change



Developed the visione

* Developed the plan?
* And the alternatives?

« Created arealistic and positive attitude?

« |dentified the Championse



Listen to your Emplc

Bring your Leaders on Board
Choose the right Communication Tool
Empower your Employees
Encourage Knowledge Sharing
10 Document and Make Information Accessible

11.Recognize and Reward
12.Make it Social
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Build the team - Get the
knowledge and commitment.
Get the vision correct — Take into account not just the strategy bu
creativity, emotional connect and objectives.

Communicate — Openly and frequently communicate with people regarding
the change.

Get things moving — Get support, remove the roadblocks and implement
feedback in a constructive way.

Focus on short term goals — Set small goals and achievable parts is a good way
to achieve success without too much pressure.

Don’t give up — Be persistent while the process of change management is going
on, no matter how tough things may seem.

Incorporate change — Reinforce and make it a part of the workplace culturg.




knowledge and co <

Get the vision correct - Take into accoun
creativity, emotional connect and objectives.
Communicate — Openly and frequently communicate with people regarding
the change.

Get things moving — Get support, remove the roadblocks and implement
feedback in a constructive way.

Focus on short term goals — Set small goals and achievable parts is a good way
to achieve success without too much pressure.

Don’t give up — Be persistent while the process of change management is going
on, no matter how tough things may seem.

Incorporate change - Reinforce and make it a part of the workplace culturg.
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- How doe :
« How will your feam members bene
« How will you benefit from this?

« Wrap this intfo a single vision statement
« Aligns team to why they are doing this
« Aligns answers to questions as they surface
« Addresses challenges before they escalate

« Sell the vision outside of your team
« Your team will grow
« Others will want to know



« Support from Leade
« Challenges & Results

Your Leaders will want to know
« Status towards vision

» Risks and mitigation

« Changes and plans




* Are you seeing o
 What your TEAM is saying?



« High level operatio

« Establish buy in milestones
* Proof of concept
» Pilot Studies

« Small pieces (Eating the elephant)



e Just neve
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Provide open communication for their concer

Allow them to develop alternatives that “might” work

Accept them and their decision

Manage through them



« As aleader,

« Use your tools to manage change

« Strategy
« Communication
* Leadership
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