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Phases of the crisis

Respond

Recover

Thrive
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Respond

@ Pragmatic
@ Decisive

Bold
% Empathic

Lead taking
Forthright

Think
differently

Adt
dlifferently

Interact
differentl

Economic Breakdown

4 © 2020 Parexel International Corporation / CONFIDENTIAL

parexel.

FSP




5

.

Recover

Complexity
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Innovative

Considered

Risk reducing

Empathic

Lead taking

Careful
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Thrive

CompleXity Matrix (see D. Snowden & M. Boone, 2007)
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Remote Leadership

> Setting up the “new” office

> Avalilability and approachability
> Positive Perspective

> Work Life Balance

> People remain priority
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New Normal Leadership

> Joining Hearts and Minds together
> Employee experience - Employee Life Experience
> Flex location - Flex time

> Learning by Trying - Learning by Sharing

> Virtual Community

> Rewards and Recognition
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New Normal Leadership Behaviors

Communication

O
Fun-loving © o Emotional Quotient
, Creative
Inclusiveness ® Leader P Empathy
Servant Leadership ® ® Resilience
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New Normal Leaders

Coaching
Circle
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Conclusion

For any further queries please feel free to reach out to the presenter at Bhavesh.patkar@parexel.com
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Thank you
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